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LO'I NOI BAU: LAM IT Bl, bPUQOC NHIEU HON
T6i viét cudn sach nay vi mot ndi tran tré rat doi thuong.

T6i gap rat nhiéu chuyén gia, chti doanh nghiép, ngwoi lam dao tao gidi nghé hon
toi. Kién thirc cia ho quy. Ho lam viéc tlr sang t&i kKhuya. Viy ma cudi thang, thir ho
nhin vé khong twong xirng v&i nhirng gi ho bo ra. Ho khéng thiéu nang lwc. Ho

thiéu mot hé thong khong ro ri, va thiéu thoi gian dé xay hé théng do.

T6i tin kinh doanh hiéu qua khéng phai 1a lam nhiéu hon. Kinh doanh hiéu qua la
moi gior bo ra sinh ra nhiéu gia tri hon. Muén vay, moi thir phai dwoc t6i wu: tir
mot cAu chao trong tin nhin, mot budi Zoom, mot 1&i mdi mua hang, dén cach
cham mot hoc vién sau khi ho chuyén khoan. Méi ting gitr thém dwoc mot it
nguoi, va 5 don by ctia Fiveways sé nhan nhirng phin nho dé thanh mot két

qua lon.

Th&i dai nay cho chiing ta mét loi thé chwa tirng ¢c6

Chwa bao gior mot nguwoi, hay mot doi nho, cé trong tay nhiéu sirc manh nhw

bay gio.

Nhirng viéc truedrc day can ca mot phong ban, gio Al agent lam dwoc phén 1én: tra
1i tin nhan trong vai gidy, phan loai khach nong lanh, nhic lich cho hang nghin

nguwdi, soan bai, dwng video, tong hop s6 liéu moi tdi. Nguwoi chi dwoc gidi phong
khoi nhirng viéc lap lai, d€ danh thoi gian cho ding nhirng viéc chi con ngudi lam

dwoc: thidu hiéu, truyén cam hirng, tw vin va chét nhirng quyét dinh 1én.

Nhung t6i mudn no6i réo mot diéu. Al khéng thay thé thé manh ctia ban. Al khuéch
dai thé manh cta ban. Ngwoi c6 chuyén mon thit, c6 cdu chuyén that, c6 tam véi
hoc vién that, khi dwoc Al ho tro, sé di xa gdp nhiéu Ian. Ngwoi khong c6 gi that thi

Al chi gitip ho 1am ra nhiéu th(* rong hon, nhanh hon.



Vi thé trong cudn sach nay, cong nghé ludén di sau nguyén ly. Ban hiéu phéu ro &

dau trudc, roi maéi giao cho Al gitr chd dé khong ro nira.

Gia tri dworc nhan lén, roi dwoc trao di

Khi hé théng chay tron va Al ganh bét viéce 1ap lai, doanh nghiép tao ra nhiéu gia
tri hon v&i cing mot ngudn lwc. Phan gia tri doi ra d6 khong nén chi nam trong tdi
nguwoi chi. N6 nén dwoc trao lai cho doi ngii: thu nhip tét hon, thoi gian cho gia
dinh nhiéu hon, co hdi hoc thém kj nang m&i, va niém tw hao dwoc lam trong mot

to chirc hién dai.

Mot doi ngii dworc tiép sirc nhw vay sé lam viéc bang ca trai tim. Va mot doanh
nghiép ma moi con ngwoi déu dwoc khuéch dai ndng Iwc, thi du nhé, van du stc

canh tranh song phang.

Doanh nhan Viét trén dau trwedng quoc té

Gidc mo 1én nhit phia sau cuon sach nhé nay la: doanh nhan Viét khong chi lam

an gioi trong nwdrc, ma dirng dworc trén thi trweong qudc té.

Ching ta khong thua ai vé sw cham chi, vé sw khéo 1éo, vé chiéu sdu chuyén mon.
Thir chiing ta con thi€u la hé thong va cong cu. Hé thong thi ¢ thé hoc. Cong cu
thi chwa bao gitr dé tiép can nhu bay gio. Mot chuyén gia Viét, véi mot phéu khong
ro va mot doi Al agent lam viéc ngay dém, hoan toan c6 thé phuc vu hoc vién & bat

cr dau trén thé gidi.

Cudn sach nay la moét vién gach nhé trén con dworng dé. N6 khong hira phép mau.
N6 chi trao cho ban mét tAm ban d6, mot phép tinh va mét nhip vin hanh. Phan

con lai 1a viéc ban bat tay vao lam, do lai, stra ti€p, moi tudn mot chuit.

Chtc ban kinh doanh hiéu qua hon, cé nhiéu thoi gian hon cho nhirng diéu quan

trong, va mang thém nhiéu gia tri hon cho nhirng nguoi ban phuc vu.

Thdi Thwong Hoang Huynh



MO PAU
PHEU CUA BAN KHONG
THIEU NGUOl, NO PANG RO

Hau hét chuyén gia dao tao ma tbi gap déu ké cung mot chuyén. Video c6 nguoi
xem. Binh luadn c6 nguwoi héi. Nhom Zalo cé vai tram, vai nghin ngwoi. M& Zoom

mién phi cling c6 ngui ding ky. VAy ma cudi thdng md s6 ra, tién vé van léo teo.

Ho két luan: "Chac tai minh chwa du ngwoi." Roi ho 1am thém video, chay thém
quang cdo, m¢& thém nhém. Ngudi vao nhiéu hon. Tién van khéng ting bao nhiéu.

Nguwoi thi mét hon.

Cudn sach nay viét cho ban néu ban dang & ding cho do.

3 1am twéng khién chuyén gia gidi van nghéo

Lam twdng 1: "Nhiéu view thi sé nhiéu tién." View la ngwoi di ngang qua ctra
hang. Nguwoi di ngang khong tra tién. Cé kénh ca triéu view van ddi, c6 kénh vai
nghin view van séng khoe. Khac nhau nam & chd sau lwet xem, ngwoi ta dworc

dan di dau.

Lam twdng 2: "Kién thirc cuia toéi hay thi hoc vién tw tim téi." Kién thirc hay la
diéu kién can. Nhwng ngudi la khdng mua kién thirc. Ho mua niém tin rang
chinh ho sé lam dwoc. Niém tin d6 phai dwoc xay tirng nic, qua tirng ting, khong

nhay coc duorc.

Lam twdng 3: "Ban dwoc khoa la xong." Véi nguwoi lam dao tao, lic hoc vién
chuyén khoan méi 1a lic cAu chuyén bat dau. Hoc vién khong c6 két qua thi khong
mua ti€p, Khong gi¢i thiéu, va té nhit 1a di n6i xau. Phan 1on tién cda chuyén gia

dao tao nam sau don hang dAu tién, khong nam & don hang dau tién.



Noi dau ciia mot cai phéu ro

Hinh dung ban dang xach mot x6 nwéc di qua 13 bac ciu thang. Moi bac x6 ro mot
it. BAc nao ro mot chut thi khong sao. Nhwng 13 bac cong lai thi 1én t&i noi, x6

gan can.

Phéu cta chuyén gia dao tao ciling viy. Moi tAng roi mat mot phan ngwdi: xem ma
khong theo doi, theo ddi ma khong nhin, nhan ma khong nhin qua, nhan qua ma
khong vao nhom, vao nhdm ma khong dang ky Zoom, dang ky ma khong vao, vao
ma bo veé giira chirng, nghe ma khéng mua, mua ma khéng hoc, hoc ma khéng cé

két qua, c6 két qua ma khéng mua ti€p, khong gidi thiéu ai.

Khong lam gi thi phéu ro Am thim. Ban khong thiy né ro, ban chi thay

minh mét.

Lam sai thi con dau hon. Ro & ting Zoom ma do tién chay quang cdo, tirc 1a d6
thém nwdéc vao mot cai x6 thing. Tién quang cdo mit, ngwdi mabi vao lai roi ding

cho cii.

O GHI NHO' V4 1% dang roi 1 tién cOng thang vao loi nhuin. Kéo thém
T 1% nguoi mabi la chi phi. Chuyén gia khon di va trweére, roi méi kéo thém.

Cudn sach nay cho ban cai gi
Cuodn sach cho ban 3 thit:
1. Mot phép tinh: Fiveways, 5 don biy nhan v&i nhau ra doanh thu. Ban sé thay
vi sao tang moi don bay mot chut lai manh hon don sirc vao mot don bay.
2. Mot tAm ban d6: 13 tAng ctia phéu chuyén gia dao tao, moi tAng c6 mot ty 1é
chuyén doéi riéng, mot cach do riéng va mot kho chién thuit riéng.
3. Mot nhip van hanh: moi tuin do s6, tim ding mot cho gay, va ding cho do.

Lap lai.



- N
Cach dung cuén sach trong 4 buwéc

aﬁlll_)O\_)

DPoc Chuong Po 13 tang Tim tang roi M& dung chuong
1-2 d& ndm cla ban nhiéu nhat do, lam ngay
phép nhan

g Pirng sira 13 ting cung lic. Moi tun chi sira mot tAng, tAng dang roi
nhiéu nhit. Stra xong ma&i do lai.

o )

Cudn sach danh cho 3 kiéu nguoi doc. Néu ban 1a chuyén gia dang tw xay phéu,
hay doc tir ddu dén cudi mot Ian, roi dung Phu luc lam bang kiém moi tuan. Néu
ban la ngwoi trong doi van hanh, hiy nhan mot vai ting lam trach nhiém cta
minh va giir ty 1& clia tAng d6. Néu ban m&i bat dau, chwa cé phéu nao, dirng
hoang: doc dé€ biét dwong di, roi dwng tirng tAng mot, bat dau tir Tang 3 (qua ting)
va Tang 8 (san pham bic thap).

Mot loi hira nhé: trong sach khong c6 con sé nao ctia ngwdi khac dé ban so bi. Chi
c6 nguyén ly, cach do va 6 trong dé ban dién s6 ctia chinh minh. S6 cia minh

m¢&i lam minh giat minh, va gidt minh méi lam minh stra.

CHUONG 1

FIVEWAYS, PHEP NHAN CUA TIEN

Trwdc khi noi vé tirng ting phéu, ta phai hiéu tién dwgc sinh ra nhw thé nao. Vi

néu khong hiéu phép tinh, ban sé téi wu sai cho.

1.1. Coéng thirc 5 don bay

Doanh thu cia mot chuyén gia dao tao dwoc sinh ra tir 5 don bay nhan véi nhau:
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FIVEWAYS: 5 don bay doanh thu

a Y o . ™M _ ¢

Traffic Ty 1& Gia tri don Tan suéat Gidi thiéu
chuyén dbi mua lai

Doanh thu = Traffic x Ty 1é chuyén d6i x Gia tri don trung binh
x SO0 lan mua lai x Hé so gi¢i thiéu. Pay la phép nhan, khong phai

phép cong.

Giai nghia ttrng don bay cho ngwoi lam dao tao:

e Traffic: s6 nguoila ban cham dwoc. Lwot xem video, ngwoi thiy bai, nguwoi

vao buoi livestream,

Ty 1é chuyén doi: trong s6 ngudi dé, bao nhiéu phan tram di hét con duwdong
dén ldc chuyén khoan Ian diu. Pon bay nay thwc ra la tich ctia nhiéu ty 1é
nho gitra cic ting, va dé 1a Iy do cudn sach nay danh phan 1én trang cho né.
Gia tri don trung binh: moi 1an khach tra tién, ho tra bao nhiéu. Toéng tién
chia cho tong s6 don.

S0 lan mua lai: m6t hoc vién mua bao nhiéu Ian trong mot ky, mét nam,
mot doi.

Hé s6 gidi thiéu: moi hoc vién mang vé thém bao nhiéu ngwdi méi. Hé s

1,2 nghia la ctr 10 hoc vién thi c6 thém 2 nguoi do ho gidi thiéu.

1.2. Vi sao phép nhan quan trong ho’n ban twéng

Hay lam mot phép thi. Vi du duwéi day 1a so6 gia dinh dé ban thiy co ché, khong

phai s6 cua ai.




D Vi DU Mot chuyén gia c6 10.000 ngwdi cham téi moi thang, ty 18 chuyén
d6i 1%, gia tri don trung binh 2.000.000d, mdi hoc vién mua 1,5 14n,
hé so giti thiéu 1,1. Doanh thu = 10.000 x 1% x 2.000.000x 1,5x 1,1
=330.000.0004.

Bay gid, thay vi c6 gip doi traffic (rat tén kém), ban ting moi don bay 20%:

Don bay Trwéce SEUN QIR E TP
Traffic 10.000 12.000

Ty 1é chuyén doi 1% 1,2%

Gia tri don 2.000.000d 2.400.000d

S6 1An mua 1,5 1,8

Hé s0 gidi thiéu 1,1 1,32

Doanh thu 330 triéu khoang 821 triéu

Tang moi thir mot chut, 20% thoi, doanh thu gan gap 2,5 lan. Vi 1,2 nhan vi
chinh né 5 1an ra khoang 2,49.

Hay nh& 3 con s6 phép nhan sau, ban sé dung ca doi:
e Tang moi don bdy 10% thi doanh thu ting khodng 61%.
e Ting mdi don bdy 15% thi doanh thu gap déi.
e Tiang moi don biy 60% thi doanh thu gip 10.

O GHI NHO Muo6n doanh thu gip 10, ban khong cin mot don bay ting 10 lan.

Ban chi cAn 5 don bay, m6i don ting khoang 60%. Viéc thir nh4t gin nhw bt

kha thi. Viéc thir hai lam dwoc néu cé ké hoach.



1.3. Sai lam I&'n nhat: don hét slrc vao traffic

HAu hét chuyén gia chi biét mot don bay: kéo thém nguwoi. Vi traffic 1 thir dé nhin

thiy nhat. View nhay s6, follow ting, cdm giac rat swong.

Nhung traffic 1a don bay dat nhat va kho giir nhat. Nén tang doi luat, quang cao
tang gi4, video hdm nay nd mai tat. Trong khi d6, bn don b4y con lai nam trong

tay ban:
e Ty lé chuyén d6i phu thudc vao cach ban dan ngwoi di, khong phu thudc
nén tang.
e Gid tri don phu thudc vao cach ban thiét ké thang san pham.
e S0 1lan mua lai phu thudc vao két qua ctia hoc vién va cach ban cham ho.
e Gidi thiéu phu thudc vao viéc ban c6 mé miéng xin hay khong.
Mot hoc vién cii hai long ré hon rat nhiéu lan so v&i viéc di tim mét nguoi la.
Nguwoi la phai di lai tir ddu 13 tAng. Hoc vién cii da di qua ro6i, da tin roi, da tirng

chuyén khodan roi.

BAY Thay doanh thu thdp thi ting quang cdo. Néu chd ro nam & khau chét,
khau hoc hay khau mua lai, thém nguoi vao chi lam ché ro to ra.

1.4. Luat do ctia 5 don bay

Muoén tang thi phai do dwoc. Mudn do diang thi phai thong nhat cich dém. Day la

5 luat do t6i khuyén ban dan 1én twong:

1. Chi dém khach da tra tién. Nguoi nhian qua, ngwdi vao nhom, ngwoi dang ky
Zoom, ngudi c6 mat trong Zoom déu la tang, khong phai khach. Mot nghin
nguoi trong phong Zoom chwa phai mot nghin khach.

2. Khong tinh don mién phi vao doanh thu. Khong c6 tién thi khong phai
doanh thu.
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3. Gia tri don trung binh = tong tién thwc thu / tong s6 don. Tién thuwec thu,
tirc 1a tién vé tdi sau chiét khau, sau hoa hong tra déi tac.
4. S6 1an mua lai = tong s6 don / sd khach da mua trong ky. 300 don cuia

120 khach thi s6 1an mua la 2,5.

5. Ky do phai nhat quan. Do theo thing thi thang nao ciing do theo thing. Doi

ky do la danh mat kha nang so sanh.

1.5. Kho chién thuat cho tirng don bay
DPon biy nao cling phai ¢6 bd chién thuat riéng. Khong ai ngbi chéy may min lam
chi s6 tang. Dwéi day 1a kho chién thuit rut gon. Cac chwong sau sé di sdu vao
tirng cai trong ngir canh phéu dao tao.
DPon bay 1: Traffic (ting s6 ngwdi cham t&i)
1. Video ngan déu din theo ma tran ndi dung, nhan ban video da thang,
2. Livestream déu dan, do bang tang trudng so véi hdm qua.
3. Quang cdo, khi phéu phia sau da khong ro.
4. Qua tang thu hut (san ph4m mién phi) dung thir ngwoi ta mudn.
5. X4y cong dong lam ao riéng.
6. T6 chirc su kién online va offline.
7. Hop tac chéo v&i nguoi cung tép khach nhwng khac san pham.
8. M&i nguwdi c6 anh hwdng nho trong nganh chia sé.
9. Tuyén doi tac ban lai, trd hoa hong.
10. Rai bai gia tri trong cac hdi nhém nganh.
11. Email va Zalo gtri lai cho danh sach ci.

12. Xin loi gidi thiéu (xem don bay 5).

Pon bay 2: Ty Ié chuyén doi
bay la tich ctia 13 ty 1é nho. Toan bod Chwong 3 dén Chwong 13 danh cho né.

11



DPon bay 3: Gia tri don trung binh

1.

O© 0O N O U1 . wWw N

—_
-

11.

Tao combo: khda hoc cdng budi soi 1-1 cdng bd mau.

. Ban thém ngay sau khi khach vira chuyén khoan (upsell).

. Lui mot bac khi khéch tir chdi (downsell), d€ khong ai ra vé tay trang.
. Ban chéo san pham bé tro (cross-sell).

. Thiét ké goi cao cip, goi VIP c6 dong hanh riéng.

. G6i lam ho tron ven cho ngudi khong cé thoi gian tw lam.

. GOi nhom: dang ky theo nhom 3-5 nguoi.

. Membership, géi nam thay goi thang.

. Uu dai co gidi han that cho goi 1on.

. Tang gia sau moi 1an ting gia tri. TAng gia tri ma khong ting gid 1a bo tién

trén ban.

Mot sdn pham neo rit cao dé cac goéi con lai trong hop ly.

ﬁ MEO Khilam wu dii, dung qua ting thém thay vi giam gia. Giam gia day

khach ch¢ gidm ti€p. Qua tang lam tang gia tri ma gitr nguyén gia.

DPon bay 4: S6 1an mua lai

1.
2.
3.
4,
5.
6.
7.
8.

Thang san pham c6 bic ké ti€p rd rang cho ngwoi vira hoc xong.
Membership, cong dong tra phi theo nam.

San pham dung hang ngay, hang tuin (cong cu, mau, budi sinh hoat).
Nhém hoc vién VIP c6 quyén loi riéng,

Nhic dang luc sau 2 tuan, 30 ngay, 90 ngay.

U'u dai riéng cho hoc vién ci.

Tri 4n: sinh nhat, 1€ tét, ky niém.

Sw kién tri 4n (thwc chat 1a budi ban c6 kich ban).

12



9. Can trir tién Khéa trudc khi 1én khoéa sau.
10. Thit thach c6 hoan tién dé kéo nguoi cii vao vong moi.
DPon bay 5: Gi¢i thiéu
1. Xin gi¢i thiéu ngay sau khi trao gia tri, ké ca khi ngwoi dé chwa mua.
2. Loi moi 5 phan, viét san cho nguwoi gidi thiéu.
3. B0 tai san chia sé: bai mau, anh, video, tin nhan mau.
4. Thwong theo tang: 1 nguoi, 3 ngudi, 10 nguoi.
5. Vinh danh cong khai ngu¢i gi¢i thiéu.
6. Chwong trinh déi tac, affiliate c6 hoa hong ré rang.

7. Moi ban bé vao budi Zoom ké tiép nhw mot bai tp.

LAM NGAY: CHAM DIEM 5 BPON BAY CUA BAN

1. M& Phu luc 1, dién s6 thang vira roi cho 5 don b&y. Cho nao chwa do
dworc thi ghi "chwa do".

2. V&i moi don bay, danh d4u nhirng chién thuat trong kho trén ma ban
chwa tirng lam.

3. Khoanh tron don bay cé nhiéu 6 trong nhat. D6 1a noi tién dang nam
cho ban.

CHUONG 2

BAN DO 13 TANG VA LUAT PO NOI TIEP

2.1. Phéu chuyén gia dao tao c6 13 tang

Phéu ban san phidm vt ly thuwdng ngdn: thiy quang cdo, vao trang, mua. Phéu cia
chuyén gia dao tao dai hon nhiéu, vi thir ban ban l1a sw thay do6i cia mot con

ngwoi, va con ngudi cdn nhiéu nic dé tin.

13



Chang chuyén déi Thuoc don bay

1 Thay video — Theo doi Traffic

2 Theo ddi — Binh ludn hoidc nhén tin Chuyén ddi

3 Nhin tin - Nhan qua (tré thanh lead) Chuyén doi

4 Lead — Vao nhém Zalo Chuyén doi

5 Trong nhém — Dang ky Zoom Chuyén doi

6 bing ky — C6 mat trong Zoom Chuyén doi

7 C6 mit — O lai téi lac chao ban Chuyén ddi

8 Nghe chao ban —» Mua bac thip Chuyén doi

9 Chwa mua — Mua trong 24 gi®, 7 ngay, 30 ngay Chuyén doi
10 Bic thip — Bic cao Gia tri don

11 Mua — Hoc, kich hoat, c6 két qua Nén ctia mua lai
12 Cé két qua —» Mua tiép, gia han SO0 1an mua lai
13 Hoc vién — Giéi thiéu nguoi méi Gioi thiéu

Vi du vé thang san pham dung trong sach: bac thap la cic sdn phim nhw
499.000d, 779.0004, 999.000d; bac cao la chwong trinh d6ng hanh khoang
9.900.000d; phia trén con c6 thé cé goi lam ho, goi riéng. Ban thay bang thang gia
ctia minh: [PIEN THANG GIA CUA BAN].

2.2. Luat vang: do néi tiép, khong do trén goéc
DAy 1a cho 9 trén 10 nguoi do sai.

Ho 14y s6 ngwoi mua chia cho tong s6 ngwoi xem, ra mot con sé rat nhd, kiéu
0,05%. Roi ho thé dai. Con s6 dé ding, nhwng vo dung, vi né khong chi ra dworc

cho nao hong.

14



Cach dung: moi tang chia cho ting lién trwdc no.
e Tylé ting 6 = s6 nguwoi c6 mat trong Zoom / s6 ngwdi da dang ky.
e Ty lé ting 8 = s6 ngwoi mua bic thip / s6 ngwoi con ¢ lai ltic chao ban.
e Tylétiang 10 = s6 ngwoi mua bic cao / s6 ngwoi da mua bac thap.

Khi do néi tiép, ban sé thdy mot hinh phéu cé nhitng chd that dot ngot. Cho thit
dé6 chinh 1a cho gay.

D Vi DU M6t phéu c6 1.000 lead, 600 vao nhém, 300 dang ky Zoom, 90 c¢6
mat, 70 & lai t&i cudi, 20 mua bac thap. Do noi ti€p: 60%, 50%, 30%, 78%,
29%. Tang 6 (dang ky — c6 mat) roi manh nhat. Viéc tuan nay la stra khau

nhac lich, khéng phai lam thém video.

2.3. Hai ky nang tach r¢i: hen dwoc va ban dwoc
Nguwoi lam dao tao hay 1an hai kj ning nay:

e Ky nang hen: dwa dwoc nguoi vao phong (tang 4 dén 7).

e Ky nang ban: bién nguwoi trong phong thanh hoc vién (tdng 8 dén 10).

Phong Zoom déng ma it don 1a giy & ky nang ban. Phong Zoom vang ma ai vao
cling mua la gay & ky nang hen. Hai bénh nay c6 hai loai thuéc khac nhau. Vi thé
khi do mét sw kién, ban luén tach 2 con s6: s6 ngwoi thwe sw ¢6 mat va doanh

thu trung binh trén moi ngwdi c6 mit.

2.4. Tinh ngwoc ttr muc tiéu tién

DPlrng bat dau bang "thang nay minh ding bao nhiéu video". Hay bat dau bang

tién, roi tinh ngwoc 1én.
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p
Tinh ngwoc tir tien vé nguwoi

n v- Qo ®
— Ml - am - — M

Muc tiéu Sé don Sb nguoi Sé dang Sé lead

doanh thu can co phai c6 mat ky can co can co

Moi miii tén 12 mot phép chia cho ty 1é clia tAng d6. Khong biét ty 1€ ctia
! minh thi dung tam mét con s6 gia dinh, chay mét dot, roi thay bang
s6 that.

D Vi DU Muodn c6 30 hoc vién bac thap tir mét bubi Zoom. Giad dinh ty 1é mua
trén nguoi & lai la 30%, thi cAn khoang 100 nguwoi & lai. Gid dinh 80% nguoi
c6 mat & lai toi cudi, thi cAn khoang 125 ngwoi c6 mat. Gid dinh 50% nguwoi
dang ky c6 mat, thi cin khodng 250 nguwoi dang ky. Bay gio ban biét tuan
nay phailo 250 lwot dang ky, khong phai "cang nhiéu cang tot".

2.5. Déng s6 moi toi
Con s6 khong ghi trong dém thi sang mai khong ai nh& ddng. Mai tdi, ngudi phu
trach phéu ghi 5 con s6 vao mot bang:

1. S6 lead m&i trong ngay.

2. S6 nguwoi vao nhém trong ngay.

3. S6 dang ky sw kién.

4, S0 don va tién thwc thu trong ngay.

5. S8 khach néng con ton chwa dwoc goi, chwa dwoc nhan.

Luit: nhin chi s6 ngay, khong nhin liiy ké. Ly ké luén tang nén luén lam ban

yén tAm gid. Chi s6 ngay m&i cho thay hom nay ban cé lam da hay khong.

16



£ CAU CHOT Bangphéu khong dé bao cao. N6 chi ra ding mot cho can

stra truérec.

LAM NGAY: VE PHEU 13 TANG CUA BAN
1. Ly s6 cia mot dot gan nhit (mot budi Zoom, mot thang), dién vao
13 ting. Tang nao khong c6 so thi ghi "chwa do", va dé 1a viéc phai lam
truedre tién.
2. Tinh ty 1é noi tiép tirng tang.
3. Khoanh ting c6 ty 1é thip bat thwong so véi cac ting quanh nd. M&
chwong twong (ng va lam phan LAM NGAY cda chwong dé.

CHUONG 3

TANG 1-2, TU’ LWO'T XEM DEN LOI NHAN

Tang 1: Thay video — Theo doi

Lam twdng: mot video né triéu view 1a kénh sé 1én. Thuc t€, nguwoi xem mot
video roi lwdt di thi khéng nhé ban 1a ai. Ho chi bAm theo déi khi gap lai ban 2-3

1an va moi IAn déu thiy dung thi ho can.

Nguyén ly hon tuyét lan. Giai doan dau, ban tich Ity nhirng video cé tiém nang
lan truyén. Khi da c6 mot vai video thang, ban nhan ban ching: giir nguyén chu
dé, doi goc ké, doi vi du, doi cAu mé. Nguwoi xem gap lai ban lién tuc trén cing mot
chu dé va bam theo doi dé khoi 1. Moi video nhan ban sau kéo follow manh hon

video truéec.
Chién thuit:
1. Pinh vi bang 3 cau héi: t6i 12 ai, tdi phuc vu ai, ho dang gip van dé gi. Chon

ao nhoé dé lam ca lon.
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2. Chu thé pho thong, khai thac thanh cum. Chon nhirng cht dé hang triéu
nguwdi va cham moi ngay, moi chit dé 1am thanh mot cum khoang 20 video.

3. Video ngan, mét cong thirc. Kénh méi nén giir video ngin va bAm mot céng
thirc duy nhit cho téi khi c6 két qua.

4. Ma tran 40/30/20: khoang 40% video lan truyén dé kéo nguwoi mai, toi da
30% video ban hang, khoang 20% video gido duc, phén con lai cho cau chuyén
c4a nhan. Kénh ban qua nhiéu thi nhw doan tau ché toan hang, khong con cho
cho khach méi 1én.

5. Khong ban khi kénh con qua lanh. Tin hiéu dwoc phép ban la khan gia chu

dong hoéi mua.

A BAY Hutnhim tép. Video nd nhwng ngudi xem 13 hoc sinh, nguwdi nwédc
ngoai, ngwoi khong ¢6 nhu cau. Follow ting ma khong ai hoi mua. Stra bang

cach chon lai cht dé va cAu m& dung nodi dau ctia nguwoi tra tién.

Cach do: follow m&i mdi ngay / lwot xem moi ngay. Theo ddi ting déu moi thang

quan trong hon mot lan viral roi tat.

Tang 2: Theo ddi — Binh ludn hodc nhan tin

Nguoi theo doi la ngwoi thu dong. Nhiém vu cua tang 2 1a bién ho thanh nguwoi cé

mot hanh dong nhé: gé mot chit, bAm mot nut, glri mot tin.

Nguyén ly mot di€ém gom. Moi video, mdi bai dang phai c6 ding mot cho dé
ngwoi ta di ti€p: mot tir khoa binh ludn, moét link, hodc mét nhém. Truyén thong

hay ma khong cé diém gom thi khong chuyén doi duorc.
Chién thuit:

1. Twr khoéa riéng cho tirng video. Vi du "Binh luan chir PHEU, toi glri ban bang
tw chdm." Moi video mot tir khéa khac nhau dé ban dém dwoc video nao

kéo nguoi.
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2. Bot binh luin chuyén vao hop thw. Ai gé dung tir khéa thi tw dong nhin tin
nhan riéng trong vai gidy. Chim 1a nguoi.

3. Tiéu dé dan dwong. Nhitng khung nhu "N ly do ban [két qua khéng mong
mudn]... vao day toi chi cho", "Day la cach t6i da...", "Ban sé bat ngo khi biét..."
kéo nguoi ta hanh dong.

4. Tin ghim (story) dan vé nhém. M6i ngdy mot tin, cAu mdi ngan, mi tén chi
xuong link.

5. Khao sat bang sd. "Ai dang gdp chuyén nay go s 1." Nguwoi go s6 1a ngudi vira
tw gio tay.

6. LAy n6i dau 1am chit liéu. Poc binh luan dwéi video cta cac kénh 16m cling

nganh: cidu hdi cua nguoi ta chinh 1 tiéu dé video tiép theo cta ban.

() GHINHO Nguoild dién nhidu nhit thwomg dén tir nhitng video truyén

cam hirng va thuyét phuc (ciu chuyén, két qua), khong phai tir video viral

giai tri.

Dau hiéu gay: nhiéu view, nhiéu follow ma binh luin toan khen "hay qua", khong
ai go tir khoa. Nghia la video chua c6 1&i moi, hodc 1oi moi khong du hidp dan.
Cach do: s6 binh luin chira tir khéa / lwot xem cia video d6. So gitra cac video dé

tim 101 moi hiéu qua nhit roéi nhan ban.

LAM NGAY: TANG 1-2
1. Ly 10 video gan nhit. Video nao khong cé tir khda hodc 1ot moi di tiép,
gan loi moi vao binh luin ghim ngay hém nay.
2. Dat moi video mot tir khda riéng va ghi vao s6 dé dém.
3. Chon video c6 nhiéu nguoi go tir khdéa nhat. Nhan ban né thanh 5 video

mai trong tuln.
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CHUONG 4

TANG 3, T’ LOI NHAN DEN NHAN QUA

bay la ting bién mot ngwoi la trén mang thanh mat cai tén trong danh sach cua

ban. Tién nam trong danh sach. View khong tra tién, danh sadch mai tra tién.

4.1. Lam twéng: "Qua gi ciing dwore, mién la mién phi"
Chuyén gia hay mang thir minh cé ra tang: slide bai gidng c, video buéi hoc cij,
mot tai liéu dai 80 trang. Nguwoi nhan tai vé roi bé do, hoac khong buén nhan.

Qua tidng khong phai dé cho di thir minh c6. Qua ting la ngwoi dirng giira, trung
chuyén nguwoi la tir nén tang vé hé thong san pham ctia ban. N6 phai dwoc thiét

ké, khong phai dwoc gom lai.

66 CAU CHOT Mién phi phai 1a thir t6t nhit ban c6 thé cho di. Va cho di phai la
thtr dé nhat ho c6 thé nhan.

4.2. 8 bwérc thiet ké mon qua thu hat
1. Ai: chinh xac nhém ngudi nao.
2. Ho muon gi: mong mudn cua ho, khong phai mong mudn ban mudn ho cé.
3. Ho & dau: nén tang nao, nhém nao, gi¢r nao.
4. Hinh thirc nao ho chiu nhan: bang tu chdm, mau dién sdn, bd ciu, video
ngan, cong cu. Plrng gidi han béi thi ban dang co.
5. Dat tén dung: dung tir ho hay tim, chira noi dau hoic két qua, ngan.

6. Circ ky dé dung: nhan xong dung dwoc ngay trong 15 phut. Mén qua cat vao

ti lanh 1a mén qua that bai.

7. Tot hon thi trwedng: ngudi khac ting 200 mau thi ban ting 600. Di thém mot

bwéece loi ich.
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8. C6 tinh madc noi: dung xong mén qua, ngwoi ta phai thiy thiéu mot thiy, va

thir d6 chinh 1a bwéc tiép theo trong phéu clia ban.

A BAY Quakhéng c6 méc néi. Ngwoi nhin vui vé, cdm on, roi di. Té hon, qua
hit toan nguoi san d6 mién phi khong bao gi¢ tra tién. Hit vao nhiéu ma
toan ngwoi khong diang thi cling chi la hat rac.

Theo khung ciia Hormozi, mot mén qua thu hut t6t giai mot van dé hep thit
tron ven, va chinh viéc giai xong van dé dé lam 16 ra van dé 16n hon ma san pham

trd phi cia ban giai quyét.

4.3. Tin nhan dau tién quyét dinh tat ca

Nguwoi ta vira go tir khéa. Ho dang Am nhét trong khoanh khic nay. Ngudi di

rit nhanh.

Luat tdc do: trd 101 trong vong vai gidy bang bot, ngudi that vao cudc trong vong
vai phat. Ty 1é tin nhan dwoc tra 1o phai trén 95%. MOt tin nhan khong dwoc tra

1&i 1a tién roi.

Luit cau héi A hay B. Tin chao dau tién dirng ném ngay link, dirng ném ngay loi
moi tw van. Ngwoi la nhén link tir ngwoi la sé sg. Hay hoi moét cau c6 2 lwa chon dé

ho nhan lai cho ban mot 1an:

D Vi DU "Chao ban, minh gtri ban bang tw chAm ngay day. Cho minh hoi
nhanh: ban dang c6 khéa hoc réi nhwng ban cham, hay chwa c6 khéa
hoc, dang tim hwéng? G6 A hodc B d€ minh giri dting ban cho ban nhé."

Cau hoi A/B lam 3 viéc cung lic: khach nhan lai (nén tdng danh gia cudc tro

chuyén la that), ban phan loai dwoc khach, va mén qua tré thanh mon qua riéng
cho ho.
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Menu nut bam. Kém tin chao 1a vai nit bAm nhanh (nhin qua, xem lich Zoom, hoi
vé khoéa hoc, néi chuyén véi ngudi that). Moi nut gan mot thé dé sau nay nudi

dung nguoi.

4.4. Kéo ra khoi hop thw
Hop thu cia nén tdng khong phai nha cia ban. Kénh sap la mat hét. Vi viy ngay &
tang 3, mén qua nén dwoc nhin & mot noi ban gitr dworc lién lac: trang nhin qua
dé lai so dién thoai, hodc nhém Zalo.
Bai diing ting qua hiéu qua c6 6 phan: tiéu d&@ TANG MIEN PHI, canh bo céi gia
cua viéc khong biét, goi ding nut that, tén moén qua cu thé, danh cho ai, roi kéu goi
2 16p (binh luan tir khoa va vao nhom).
Dau hiéu gay:
e Nhiu nguoi go tir khéa nhwng it ngudi nhan lai sau tin tw dong: tin chao sai,
hodc tra 1oi qua cham.
e Nguodi vao nhém nhin qua roi roi nhém nhanh gan bang téc dd vao: moi chwa
dua ngon. Lam mot mén qua khéng noi nao co.

Cach do:

e Ty l& phdn hoi = s6 nguwdi nhan lai sau tin tw dong / s6 ngwoi dwoc gl tin.

e Ty lé nhin qua = sd lead c6 thong tin lién lac / s6 ngudi nhan tin.

LAM NGAY: TANG 3
1. ChAm moén qua hién tai ctia ban theo 8 bwdc. Budrc nao khong dat, sira
bwéc do trwérce.
2. Viét lai tin chao diu tién thanh ciu héi A hay B.
3. Nho 3 nguoi la gb thir tir khda, bAm gior xem bao 1au thi ho nhan dwoc
tin tra loi.

4. Dat muc tiéu tdi thi€u sd lead mdi ngay va do moi toi.
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CHUONG 5
TANG 4-5, TU DANH SACH VAO NHOM,
TU NHOM DEN DANG KY ZOOM

5.1. Vi sao can ao riéng

Nén tdng mang xa hoi 1a ao ctia ngwoi Khac. Ban ciu dwoc ca & dé, nhwng luit ao
do nguwoi khac dat. Nhom Zalo, cong dong cia ban 13 ao riéng: ngady mai van con

ca, du thuat toan c6 doi.

Ba nén tang, ba vai tro:
e Mang xa hoi tao sw chu y.
e Nhom Zalo tao sw than thuoc.
e Zoom tao chuyén doi.

O GHI NHO' Zalo nhan lai dwoc, nhwng rat khé gido duc nguoi la trong Zalo.

Gido duc thi truomg bang video. Zalo d€ giit quan hé, giri qua, nhic lich va

ban nhitng thir dé mua.

Tang 4: Lead — Vao nhém Zalo
Chién thuit:
1. Patlink nhém & moi chd sau khi nhan qua: trang cadm on, tin nhin
bot, email.

2. bat tén nhom theo loi ich va phong cach s6ng, khong theo tén san pham.

Tén nhom la 101 htra: vao day duorc gi.

3. Hoi tirng ngwoi méi mot cau loc: ban dang & giai doan nao? Nguwoi trung
nghé dén dé hot khach thi lich sw tir choi.
4, M6i vao nhom co gia tri hiru hinh: "tai liéu chi gri trong nhém", "buébi soi

kénh chi danh cho thanh vién".
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5. Khong chi trong vao nhom. Nhom dai thi tin tréi. Luoén c6 1op lién lac thir

hai: email, s6 dién thoai.

5.2. Nhiét dd khach: ban do cam xuc trong nhém

Nguoi trong nhém khong giong nhau. Hay nhin ho theo 4 mirc nhiét:

Lanh  Im lang, hodc phan béac, so sanh Bai canh bao van dé, ciu chuyén

Am Tha tim, khen, "o hay day" Giai phap théng thwong, bai tap nhé
Nong  Hai chi tiét cach lam, ké da ap dung Loi moi sw kién, san pham bic thap
Yéu P4 mua, khoe két qua Bic tiép theo, vai tro ngwoi giti thiéu

Nhiét d6 tut ngwoc dwoc. Khach da mua ma bi bo roi thi ngudi lai, tham chi héa

da. Nguoi lam ndi dung 1a ngwoi diéu phdi cam xiic: moi bai ding déu phai tra

101 cau héi "bai nay dwa ai tr mrc nao 1én mirc nao?".

5.3. Hai luat gilr nhém song

Luat 1: dé ca luon doi. Nhém ban qua nhiéu thi chét. Ty 1€ goi y cho ndi dung
cong dong: khodng 80% bai canh bao van dé va giai phap thong thwong, khoang
10% chuyén sau (livestream, Zoom), khoang 10% truyén cam hirng (két qua hoc

vién). COng dong dé xiy niém tin, ban hang la viéc sau cung.

Luat 2: luén cham thém ngwoi mdi. Nguoi cli sé ngudi sau vai thang. Nguwoi

lanh m&1i ludn cin dwoc do vao. Nhém khong c6 dong chay méi 1a ao tu.
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5.4. Hé théng nuéi dwdng 3 tang chuyén déi siéu cap

Hé thong nudi dwdong 3 ting chuyén doi siéu cip (cach chia cong dong thanh
3 tang theo mirc d6 cam két: tAing mién phi cho sd dong, tAng danh cho nguoi da
mua san pham dAu tién, tAng danh cho hoc vién bac cao; moi tAing mot cach nudi,

va moi ting tw dong diy ngudi sang tang ké tiép).

.
Hé théng nuéi dwdng 3 tang chuyén doi siéu cap

®e as
a - 1 -

Tang 1: codng ddng mién Tang 2: nguoi da mua Tang 3: hoc vién bac cao
phi, rat nhiéu nguoi san pham bac thap

San ph4m mién phi hut nhiéu ngudi vao ting 1. San phdm bac thip loc
ngudi sang ting 2. San phAm gia cao dwa ngwoi 1én ting 3. Moi tAng
mot cach chim, méi tAng mét ngwoi chiu trach nhiém.

-

Tang 1, cong dong mién phi, cin 6 thir: cwc ky gia tri, trao ddi qua lai, tao két
qua nhanh, c6 ngwoi khoe két qua, lam cting nhau, c¢6 hoi dap. Va 4 diéu cam:
khong ban 16 liéu, khong chuyén khoan & tAng nay, khong seeding bira, loc sach

nguoi pha.

Tang 2 1a noi ngwdi da chuyén khoan 1an d4u. Ho d3 4m. O day ban dwoc ban

thodi mai hon, mién 1a ho dung dworc thir d3 mua va thay 16 trinh di tiép.

Tang 3 1a hoc vién bic cao: cham riéng, loi ich riéng, két qua 1én, va chinh ho tré

thanh bang chirng gidp ban ban.

A BAY Mang sadn pham cao cip ra chao & ting 1. Nguoi ta chi vac dwoc 10 cin
thi cho vac 10 can. Chao sai mtrc sirc 1a lam ca cong dong so.
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5.5. Ngw&i Thap Lira: bi mat cia nhém cé twong tac
Nhém it twong tac Kkhong phai vi thiéu ngwoi. Nhom it twong tac vi thiéu Ngwoi

Thap Lira.

Ngwoi Thap Lira (hoc vién da c6 két qua, chi dong khoe, chti dong tra 1oi va gitip
nguoi khac trwdre, dé ngwdi méi nhin thay va lam theo) la ngwoi chdm ngon Iva
dau tién cho cd nhém. Ngwoi méi thay cé ngwoi di tredre thi dam 1én ti€ng. Cach
tao Nguwoi Thap Lira:

1. Moi hoc vién cii cé két qua vao nhém méi ngay tir dau.

2. Kém sat mét nhém nho 10-20 ngwoi cho ra két qua thit nhanh.

3. D€ chinh ho dang két qua, khong phai ban dang hd.

4.Vinh danh nguwoi khoe, nguwoi giup nguoi khac.

Khoe két qua ding ciu tric Trwdec - Sau - Cay cau: tredc day thé nao, bay gio thé

nao, va nho lam gi. Khoe ma khong chi ra ciy cau thi chi 1a khoe.

Tang 5: Trong nhém — Pang ky Zoom

Nguyén ly lg’i ich cudc hen. Nguoi ta khong dang ky vi ban mé Zoom. Nguoi ta
dang ky vi c6 mot lgi ich ho sé mat néu khong téi. Ky nang tang ty 1é hen la ky

nang ki€m tién 1on nhat ctia nguwoi lam dao tao.
Chién thuit:

1. Loi hira quyét dinh ai ngoi trong phong. Viét 1oi hira cho ding nguoi ban
mudn ban. Chon chii dé dé hut sé dong dé c6 s6 dang ky dep 1a tw bay minh:
phong dong ma sai ngwoi thi khéng ra don.

2. Nhiéu tang loi ich: qua cho nguoi dang Ky, soi kénh hodc chira bai cho nguoi
vao sém, vé moi trang trong, uy tin ngudi dan.

3. Mot tir khoa am thi lap suot 2 tuan. Nio chi nhé mot cum tir. Chon mot cum

cho sw kién va lap lai & moi bai.
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4, Chay song song nhiéu tuyén bai trwrdc sw kién: thong bao va kéu goi; gido
duc thi trwong; cAu chuyén hoc vién (xwong sdng); 16i sai thudng gip; cau
chuyén ngudi dan; kéu goi vao nhom.

5. M6i cAu chuyén hoc vién pha mét phan dai: "tdi khong chuyén", "nganh toi

21 01 mn

nho", "téi m&i bat dau”, "tdi chwa c6 san pham".
6. Don nhip vé ngay sat sw kién. Ngay trudc sw kién la ngay nguoi chan
chtr ra quyét dinh. Pat ciu chuyén manh nhat va livestream manh nhit vao

3 ngay cuoi.

7. Po mirc quan tim bang binh chon trong nhém thay vi bat dién form dai.

ﬂr MEO Ngay sau khi ding ky 1a Iic ngudi ta san 1ong gi¢i thiéu nhat. Tin xac
nhin dang ky nén c6 mét dong: "Ban c6 thé ting suit nay cho 3 ngwoi ban”,
kém cAu nhan viét san dé€ ho chi cAn bAm gi.

Dau hiéu gay:
e Nguoi roi nhom nhiéu hon ngwoi vao: nhém ban qua nhiéu hodc gia tri qua it.
e Nhom déng ma dang ky Zoom it: loi ich cuéc hen chwa du 1on, hodc loi hira
sai nguoi.
e Nhém im ling: thi€u Ngudi Thip Lira, thi€u nguoi dan dat tiép nang lvong.

Cach do:

e Tyléting 4 = s6 ngwoi vao nhom / so lead.

e Tylétiang 5 =s6 dang ky / sO thanh vién dang hoat ddng trong nhom.
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LAM NGAY: TANG 4-5
1. Pém 20 bai gan nhat trong nhém, x€p vao 3 loai: van dé va giai phap,
chuyén siu, cdm hirng. Léch khéi 80/10/10 thi diéu chinh tuin téi.
2. Liét ké 5 hoc vién c6 két qua. Mo ho vao nhém va nho moi nguoi ké
mot ciu chuyén Trwéece - Sau - Cay cau.
3. Viét lai loi hiva bu6i Zoom K€ ti€p cho ding ngwdi ban mudn ban, roi
chon mdt cum tir &m thi duy nhit cho ca chién dich.

CHUONG 6

TANG 6, TU DANG KY BDEN CO MAT

DPing ky 1a 1o hiva. C6 mat 1a hanh dong. Khoang cich gitra hai thir nay c6 thé la

cho ro 1on nhat phéu chia ban, ma rat it ngwoi dé y.

6.1. Lam twéng: "Pang ky roi thi sé vao"

Nguoi ta dang ky lic dang hirng. Pén gior Zoom, ho dang nidu com, dang dén con,
dang mét, va quén mat. Ngwoi da dang ky cin mot 1y do dé€ c6 mat diang gio. Ly
do dé ban phai thiét ké.

6.2. Chién thuat kéo ngwoi vao phong

1. Nhiac 3 16'p trong 24 gior cudi: bai ding trong nhém, tin nhin Zalo, email.
Link phong c6 thé chi nam trong tin nhan riéng hoic email dé nguoi ta phai
mo ra.

2. Tach 2 nhém vao ngay trwoc sw kién. Nguoi da dang ky nhan loi dan
chuan bi: gidy but, tit thong bdo, danh tron thoi gian. Ngwoi da don lich thi
khé bd buoi. Nguoi chwa dang ky nhan 1y do phai vao ngay: budi nay khong
ghi lai, khéng t6 chirc Ian hai (chi néi khi ding la nhw vay).
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3. Uu dai cho ngwoi vao som: 15 phut dau soi kénh, chira bai cong khai cho vai

ngwoi dau tién. Va thwe hién thit, ngay khi mé phong.

4, Hlra doc tén ngwai binh luan khi 1én s6ng. Ai cling mudn dwoc goi tén.

5. Qua dung thir trwwdc sw kién: giri tredc mot video ngan gia tri, yéu ciu xem
va chia sé cdm nhan. Ngwoi da ném thir thi mudén an bira chinh.

6. Binh chon gio trong nhom: "Anh chi vao khung gio nao?". Nguwoi da bam
chon la nguwoi da cam két mot [an.

7. Goi dién cho ngwoi quan trong. V&i sw kién nhd, san pham gia cao, mét cudc
goi nhic lich tir ngwoi that ting ty 1é ¢ mit ro rét. Kich ban goi don gian:
chao, nhic loi ich ho s& nhan, hdi ho dang gip virdng mac gi nhat dé budi

Zoom tra 1o, chot gio, dan chuin bi.

6.3. Vi khi manh nhat: 1&i gi&i thiéu trwédc gior G

Cai vao dau moi ngwdi mot thoi quen: di Zoom thi rit thém ban. Nhic lién tuc
trong tudn trwéc sw kién, & moi livestream, moi bai dang. Khi lam t6t, s6 nguoi
c6 mat c6 thé virort ca s6 ngwori dang Ky, vi moi ngudi dang ky kéo thém ban

cua minh.

46 CAU CHOT "Ban di mot minh thi hoc mot minh. Ri thém mot ngwdi ban

cung lam nghé, t6i nay hai ngwoi cing vé véi mot ké hoach.”

Dau hiéu gay:
e SO ding ky dep, phong vang: thi€u nhic lich, hoic loi ich c6 mit ding giv
chua ro.
e Chi glri ding mot tin nhac vao sang hom dién ra: gin nhw chac chan ro.

e Hen quy mo6 1&n khi chwa di ngwdi van hanh: phong dong ma khong ai cham,

khong ai chot.
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Cach do: ty 1é tAng 6 = s6 nguwoi c6 mat cao nhat trong phong / s6 nguoi dang ky.
Tach theo ngu6én dang ky (nhém, quang cdo, nguwoi gitdi thiéu) dé biét nguén nao
dén that.

LAM NGAY: TANG 6
1. Viét san bo nhic lich: 24 gid trwdc, 3 gior tredce, 15 phut truedce, lic mé
phong. M6i tin mot ly do khac nhau dé vao.
2. Thiét ké mét wu dai chi danh cho nguoi vao diang gior va ghi vao kich ban
budi Zoom.
3. Thém dong "rd thém mot ngudi ban" kém ciu nhan viét sn vao tin xac

nhan dang ky.

CHUONG 7

TANG 7, GI NGUOI O
LAI TO1 LUC CHAO BAN

Nguwdi vao phong roi van co6 thé roi di. Nhiéu budi Zoom mé dau rit dong, dén lic
chao ban thi con mét ntra. Ngwoi rod di sbm nhat thwong 1a nguwoi ban, tie 1a

nguoi co tién va cé viéc. b6 la nhirng ngwdi ban muon gitr nhit.

7.1. Nguyén ly: budi Zoom la mét
ban nhac, khéng phai mét bai giang

Mot budi Zoom dai khong thé gitr ngudi chi bang kién thirc. Phai c6 Ky vong, qua,
cao trao, ciu chuyén, twong tac, bang chirng va 1¢ori hira & lai dén cudi sé
nhan dwoc diéu quan trong nhat.

Nguwoi la khéng mua ngay khi méi vao. Viéc ctia phan dau buoi 1a bién nguoi

la thanh nguwoi thich, roéi ngwoi tin. Chi khi cd phong da & mic tin, ban méi

chao ban.
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7.2. Khung mét budi Zoom chuyén déi

e A
Nhip mot budi Zoom giitr nguwei

it = '* O ™

Trao qua — Nbéi dau: — — Bang —> Daythat — Tam
ngay cho ho chuyen chirng mot phan nhin va
dau budi ndi ra cla hoc vién chao ban
nguoi
dan

Coéng bé ciu triac phan 1, 2, 3 ngay tir dau va dé phan quan trong
=  nhat & cudi. Nguoi ta & lai vi mudn biét phan cuoi.

- J

1. Trao gia tri trong 3 phut dau. Vao la tang qua, 1a soi bai cho nguw¢i dén sém.
Nguwoi ta nghi "chwa gi da dwoc cho” va quyét dinh & lai. Cach thong thuwong la gity

qua t&i cudi. Cach t6t hon la cho ngay dau, réi hira mot mén 1én hon & cudi.

2. Cho ho néi ra noi dau. Héi va bat go tra 1oi. Khi ngudi hoc dwoc ndi ra van dé

ctia minh, ho khong con la khan gia thu dong.

3. Cau chuyén ctia ngwdi dan. K& ldc ban tirng & day, tirng mac ding cai 16i ma

ngudi trong phong dang mac. Khéng c6 day thi khéng co cu bat.

4. Bang chirng. M&i hoc vién c6 két qua 1én noi. Chon ngudi giong ngwoi trong
phong, khong phai ngwoi gidi nhat. Nguoi xem nghi "ngwoi dé giong minh ma
lam dworc".

5. Day thit, nhwng Khong day hét. Phan diu day ly do va cai gi. Phin lam thé
nao dén noi dén chon la thir ho cAn mot hé thong, va hé théng dé la sdn pham
ciia ban. Don toan bd cong thirc vao budi mién phi lam nguwdi xem qua tai, roi

som, va hét ly do dé mua.
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6. Pha 3 niém tin sai. Truwdc khi chao ban, nguoi nghe thuwong gitr 3 niém tin
chan dwong: "cach nay khéng hiéu qua" (niém tin vé phwong phap), "cach nay
ding nhwng t6i khong lam dwoc” (niém tin vé ban than), "t6i lam dwoc nhung
hoan canh khéng cho phép" (niém tin vé ngoai canh: thoi gian, tién, nganh). Moi

niém tin, pha bang mot cau chuyén cé that.

7.3. 6 cau dat ky vong giir chan
1. "Phan hay nhat t6i dé cudi buoi.”
2. "Phan cuéi danh cho nhirng nguwoi tuyét voi nhat, nhirng nguwoi ¢ lai téi cung.”
O lai tré thanh mot danh hiéu.
3. "Viéc nay lién quan truc ti€p dén [két qua] cia chinh anh chi."
4. Nguori dan 1am mau hanh vi: dén sém, gio tay, g6 phim cling moi nguoi.
5. Pdo nguoc: "Ai thay khong can thi clr thoai mai roi di, phan tiép theo chi danh
cho nguwoi nghiém tuc.”

6. Luat phong ré rang, va lam diang luat minh dat.

BAY Htra "phan hay nhit & cu6i” ma cudi khéng cé gi. Lan sau khong ai tin

101 hira cia ban nira.

7.4. Twong tac la nhiét ké

HAu nhw mo6i y 1on déu kém mot 1oi goi: "hiéu thi go 1", "ai dang gdp chuyén nay
go 2". Twong tac lam 2 viéc: gitt ngwoi tinh, va cho ban do nhiét do phong. Phong
g0 déu, go nhanh la phong dang 4m. Phong im la tin hiéu do6i nhip: ké mét cau

chuyén, goi tén mot ngu i, moi moét ngwoi 1én mic.

Gio giai lao 1a gio’ nguy hiém. Thiy s6 ngwoi gidm thi doi giong ngay, dat mot ky

vong m@i. Clr moOt nguwdi trong ddi theo ddi sd ngwdi moi 15 phut.
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Moi ban be giira buéi. Xin loi gidi thiéu ngay trong budi: "Ai c6 mot ngudi ban
dang gap dung chuyén nay, gtti link cho ho vao ngay, phan sap téi rat can cho ho."

Lam t6t, phong dong 1én vé cudi thay vi vang dan.

Bai tap 1a vé vao budi sau. V&i chudi nhiéu budi, giao bai tap nhé, ndp trong
nhém. Khéng ndp thi khong vao budi sau. Ngwoi da lam bai tip 1a ngwoi da dau tu,

ho sé quay lai. PAu budi sau, moi ho ri thém ban.

Cach do: ty 1é tAng 7 = s6 nguwoi con trong phong lic bat dau chao ban / s6 nguoi
c6 mat cao nhat. Ghi s6 ngwdi moi 15 phut dé vé dwong cong, xem phong roi &

phut nao, n6i dung gi.

LAM NGAY: TANG 7
1. Xem lai ban ghi bu6i Zoom gan nhit. Panh diu 3 thoi diém sé nguoi roi
nhiéu nhat. Liuc d6 ban dang ndi gi?
2. Chuyén mot moén qua tlr cudi budi 1én dau buoi, va thiét ké mot mén qua
16n hon cho cudi budi.
3. Viét san 6 ciu dat ky vong vao kich ban va cir mot ngudi dém sé nguoi

moi 15 phut.

CHUONG 8

TANG 8, TU NGHE CHAO BAN DEN
LAN CHUYEN KHOAN DAU TIEN

Day 1a tAng quan trong nhit vé mat tim ly. Trwdrc Ian chuyén Khoan dau tién,
ngwoi ta la ngwoi la. Sau Iin chuyén khoan dau tién, ngwoi ta la Khach hang.
Khoang cich tAm ly tir 0 dong 1én 499.000d 16n hon nhiéu so véi khodng cach tir
499.000d 1én 9.900.0004d.
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8.1. Nguyén ly: mé& ctra nho trwéc

San pham bic thip khong chi dé c6 doanh thu nh6. N6 d€ mé ra hanh vi thanh
toan. Nguoi da chuyén khodn mot lan, da dung thtr, da thay ban giir 1o, thi bac

cao chi con la chuyén thoi gian.

() GHINHO Tép trung cho ngwoi ta mua thir ré nhét trwdrc, dé tao théi quen
" chitién cho ban. Hé thong thanh todn ma rwd'm ra la ban tw tao ra mot nut

that cho viéc mua.

8.2. Chi chao ban khi phong da tin

Sau moi phan trong budi, do phong bang twong tac: ho dang & mirc biét, thich hay
tin? Chao ban khi phong méi thich 1a thit bai. Chao ban khi phong da tin thi loi

chao ban giéng mét 101 moi.

A BAY Doc gid san pham lI6n khi phong con lanh, nhit 1a trong bu6i diu tién

cia chudi. Nhiéu nguoi sé roi di va khéng quay lai budi sau.

8.3. P6i khung: ttr "ban" sang "moi"

Mot cach doi khung rat Viét Nam: "Téi khong ban, téi moi anh chi métly ca
phé.” San pham bac thip dwoc dong vai mot 1oi tri An: ban moi ngudi dan mot ly
ca phé, ngudi dan dap 1€ bang mot bo qua. Ngwdi mua cdm thidy minh dwoc 10,

khéng cdm thiy minh bi ban.

Mot bién thé khac cho ngudri chwa sdn sang tra tién: tra bang hanh dong. "Ai
chwa tién, chia sé chwong trinh nay cho 10 ngwoi ban cung nghé, chup man hinh
glri d0i ho tro, ban nhan tai liéu." Nguwoi dé chwa tra tién nhwng da tra bang 1oi
gidi thiéu, va phéu cua ban rong thém.

8.4. Tra 1&i 3 cau héi trong dau ngwdi mua

Moi loi chao ban, du 5 phat hay 50 phut, déu phai tra loi 3 cau:
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1. Tai sao phai mua? Noi dau, cai gia cuia viéc dirng yén.
2. Tai sao mua ciia ban? Bang chirng, cAu chuyén hoc vién, cach lam khéc biét.

3. Tai sao mua ngay bay gio’? Ly do that dé quyét dinh hém nay.

8.5. Lam I&i m&i khong thé tir chbi

Hormozi c6 mdt phwong trinh gia tri rat ddng dung. Gia tri ngudi mua cdm nhin
tang khi két qua mo’ wérc 1'n hon va kha nang thanh cong cao hon, va tang khi
thoi gian cho ngan hon va cong strc bo ra it hon. Vi ngudi 1am dao tao, diéu

nay c6 nghia:

Vé ro két qua cubi cung, cu thé, do duorc.

DPwa bang chirng ngwoi giong ho da lam dworc.

Cho mdt chién thang nhanh ngay trong tuan dau.

Giam cong strc: mau dién sdn, cong cu lam ho, nguwdi kém.

Xép chong gia tri. Poc roi tirng mén trong gbi, mén nao gidi quyét van dé gi, mén
dat nhat dé cudi. Dung dit kién dé€ nguoi nghe tw két luln, thay vi tw khen. Loi

khen minh tw néi thi ré.

Neo gia bang cai gia ciia lwa chon khac. Pirng so véi khéa hoc khac. So véi chi
phi ngwaoi ta dang phai tra khi khong c6 gidi phap: tién thué ngwoi lam ho, thoi
gian tw mo, tién quang cao dot vi phéu ro. Mot khéa hoc ré hon mot thang lvong

ciia mot vi tri ma né giup thay thé 1a mot phép tinh rat dé hiéu.

Bac thang Iwa chon. Thay vi mét géi, dwa 2-3 goi cung loai nhwng khac mrc dong
hanh. Cau hoi trong dau nguwdi mua doi tir "c6 mua khong" thanh "mua géi nao".

Go6i thap nhat lam cho goi gitra trong hop ly.

GO nodi s bang mot quy tac, khong bang lori tran an. "Yén tim di" khong g&
dwoc ndi sg. Mot cam két viét thanh van ban thi g& dwoc: lam da bai tip ma
khéng c6 két qua thi hoan tién; coc giir gia, khong hop thi tra lai coc. Cam két cang

cu thé, ngwoi mua cang yén tam.
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£6 CAU CHOT "Khong dwa ralya chon nao hom nay, thyc ra ciing 1a mot lya

chon: lwa chon gitt nguyén moi thit nhw thang trueérc.”

8.6. Khan hiém that, va ranh gi&i dao dirc
Khan hiém lam ngwoi ta quyét dinh. Nhwng ¢6 hai loai khan hiém:
e Khan hiém that: s6 suat kém cap c6 gi¢i han vi thoi gian cia ban ¢6 han; gia

tang sau dot nay vi sdn phdm da hoan thién hon; qua chi danh cho nguwoi dang

ky trong bu6i. Cong bd mot 1an, kem ly do vin hanh, réi gitr nguyén.

e Khan hiém dwng lén: s6 suit troi theo nhiét dd phong, hét han réi lai mé,
"chi con 5 sudt" I3p lai moi tudn. Ngwdi mua sé nhan ra, va niém tin clia ca

nhitng ngwoi da gidi thiéu cho ban cling sup.

O GHI NHO Dai tuyén bo hét han thi gitr hét han, ké ca khi c6 nguwoi xin. Pha

khan hiém mot lan la pha uy tin ciia moi lan sau.

Thay vi bia khan hiém, hay tang chirng ci¥: doc tén ngwoi vira dang ky, chiéu tin

nhan hoc vién, moi nguwdi vira mua 1én noi ly do.

8.7. Xt ly ttr choi cai san

Soan truwdc ciu tra 1oi cho nhirng phan déi quen thudc nhat. Pay 1a bd khung, ban

dién bang ciu chuyén that cia minh:

Phan doi Céch tra &

"Cé hiéu qua that khong?" K& mot cdu chuyén hoc vién cu thé, c6 truwdc va sau.
"Cé hop véi nganh Hoi thém vé nganh, réi ké ca clia ngwoi cing nganh
toi khong?" hodc nganh khé hon.

"To6i khong gidi cong nghé, Ké nguwoi 1o tudi, ngwdi méi hoan toan da lam duworc.
t6i 1o tuoi.” Kinh nghiém song la lgi thé.
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Phan doi Cach tra loi

"Gia cao qua." Quy ra tirng ngay, so v&i chi phi cta viéc tiép tuc lam sai.

"DE t6i suy nghi." Hoi ho dang can nhac diéu gi. Pua géi mém hon, hodc
cho coc gitr gia.

"T6i khong cé thoi gian.” Chi ra 16 trinh mdi ngay bao nhiéu phut, va thoi gian ho
dang mit vi lam sai.

ﬁ? MEO Dé nguwoi giong nguoi do dw dirng ra ndi, khong phai nguwoi gidi nhat.
Nguwoi so minh non nghe nguoi tirng non ké thi tin hon nghe chuyén gia.

8.8. buwdng thanh toan phai tron
Khi hang chuc, hang tram ngwdi mudn mua cung lic, dirng gtri so tai khodn vao
khung chat réi ng6i doi soat tay. Hay c6:

e Mot trang dang ky ngan: tiéu dé, 3-5 loi ich, bang chirng, gia, phan tra 1oi phan

doi, mot nat dat mua that to.

e Mai chuyén khodn theo so dién thoai dé doi soat tw dong.

e Tin xac nhan tw dong kem link vao nhém hoc vién.

e Chay thr thanh toan v&i vai nguoi truedre gio G.

Nhiém vu cta trang thanh todn 1 dirng d€ ngwoi ta doc nhiéu. Ho da quyét dinh

trong phong Zoom roi.
Cach do:

e Ty lé ting 8 = s6 ngwoi thanh toan bac thip / sé ngwoi con trong phong lic

chao ban.

e Tich nguoi thanh todn trong buoi va trong 24 gio sau budi.
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LAM NGAY: TANG 8

1. Viét 1oi chao ban ctia ban thanh 3 doan trd 1o 3 cau héi: tai sao mua, tai
sao mua cua toi, tai sao mua bay gio.

2. Liét ké toan bo gia tri trong gdi bac thap, doc roi tirng mén, mon dat
nhat dé cudi.

3. Viét mot cam két thanh vin ban dé€ gér ndi s 16n nhit cda ngwdi mua.

4. Tw chuyén khoan thir qua dwong thanh todn ctia minh, bam gio. Trén

2 phut la qua lau.

CHUONG 9

TANG 9, THU HOACH SAU SU KIEN

9.1. LAm twéng: Zoom két thuc la chién dich két thac

R4t nhiéu chién dich ban hang dirng khi Zoom tit. Ca ddi thé phao, hdm sau nghi.

D6 chinh la ngay nhiét con cao nhat.

Zoom chi la di€ém bung nhiét. Sau Zoom m¢i la mua thu hoach. Ngudi nghe
ma chwa mua dang rat gan quyét dinh. Trong 24 gi®, néu khong ai cham vao ho,

cam xtc tut xudng va ho di tim chd khac.

££ CAU CHOT Thu tién xong méi la ltic chu trinh ban hang bat dau, khong
phai ltic né két thuc.
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9.2. 24 gi® dau: ban sat, ban dudi
1. Bai tong két la bai ban hang. Khong viét bai chi d€ cdm on. Bai téng két
c6 du: két qua vira dién ra, diéu bat ngd, cau hdi ngudi khic da hoi, ciu tra
11, noi dau ctia nguoi doc, 1oi movi, céi gia cua viéc dirng yén, tir khda dé
hanh dong.

2. Ngwoi da mua lam bang chikng. Dang 101 chao mirng hoc vién méi, doc tén,
chiéu tin nhan cta ho. Ngwoi lwdng lw thiy ngudi khac da quyét dinh, ho yén

tdm quyét dinh theo.

3. Khach nong dworc goi ngay. Ai hoi gia, hoi chi tiét ma chwa mua, ngwoi thit

goi hodc nhan trong ngay.

4. Nhac han chét that cda wu dai.

9.3. 7 ngay: don dap nhwng cé gia tri
Trong tudn sau sw kién, mat dd bai nén day hon tuan trwéc sw kién. Nhwng khong
phai toan bai ban. Tron 6 loai viéc:
1. Bai gia tri, bai day thém.
2. Gieo sdn pham vao ciu chuyén.
3. Lap lai mot cum tir am thi.
4. Livestream tra 1o cau hoi.
5. Link mua truec tiép.
6. Qua mai dé kéo lira ngudi méi vao nhom.
Muc tiéu kép: ciing c6 niém tin cho ngwoi da mua (dé ho khong héi hin), va

lam ngwoi chwa quyét dinh so bo 16

Chwa dat chi tiéu thi m& thém mot bubi Zoom ngén, nhe, chi dé tra 1o cAu hoi va

chét tiép.
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9.4. 30 ngay: nudi ngw®i chwa mua, chuan bij vong sau

Nguwoi dd dw ma chwa mua la tai san Io'n nhat cia chién dich. Ho da biét ban, da
nghe ban, chi chwa san sang. P4y 1a cho kiém dwoc nhiéu tién nhit néu ban khong

dé rét ho.
Nhip nudi goi y: khoadng mot tin nhian moi tuin, vai email mdi tuan. Xoay vong
4 loai tin:

1. M6t loi ich hoac mot meo nhd.

2. Mot cau chuyén thanh cong.

3. Mot cau chuyén that bai khi lam sai.

4. M6t wu dai hoac 101 tri an.

BAY Guri khuyén mai hang loat mdi ngay. Nguwoi nhan chdn ban, va ban mat

ludén kénh lién lac cho nhirng Ian sau.

U'u dai theo moc giam dan: dang ky som quyén loi cao nhat, cang vé sau quyén
loi cang it. Phai tun thi 100%: hét 1a hét.
9.5. Vong lap: thir thach cé hoan tién

Mot cong cu manh cho giai doan 30 ngay: thir thach ngan ngay c6 hoan tién.
Ngwoi tham gia tra mot khoan nhd, hoan thanh du nhiém vu thi dwoc hoan lai

(hodc dwoc cin trir vao khoéa 1én).

Thtr thach 1am 3 viéc cung lic: kéo ngudi méi vao phéu, loc ra ngudi lam that, va

tao ra lira cau chuyén hoc vién méi cho sw Kkién ké tiép.
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- N
Vong lap tw nudi ctia phéu dao tao

© A& % 0O m

Thir thach L&ra hoc Cau chuyén Zoom ké tiép Ban tiép
c6 hoan tién vién moi thanh
cong maoi

Moi vong tao ra bang chirng cho vong sau. Vi thé sw kién sau ludn dé
=  ban hon sy kién trwdc, néu ban khong bo dit vong.

LAM NGAY: TANG 9

1. Viét san bai tdng két cho sw kién ké tiép trwérc khi sw kién dién ra. Ti
hom dé chi viéc thém so6 va dang.

2. Lén lich 7 ngay sau sw kién, mdi ngay ghi rd loai bai nao, ai ding,
gio nao.

3. Loc danh sach nguoi dd dw ma chwa mua. Gan thé va dwa vao chudi
nuoi 30 ngay.

4. Ghi ngay va chi tiéu cta sw kién ké ti€p ngay t6i hdm sw kién nay
két thuc.

CHUONG 10

TANG 10, T’ BAC THAP LEN BAC CAO

bay la ting quyét dinh gia tri don trung binh, don bay thit 3 cua Fiveways. Rit
nhiéu chuyén gia ban dwoc san phdm nhoé déu din ma van khong giau, vi phéu clia

ho dirng & bac thap.
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10.1. Nguyén ly: moi san pham phai chira tinh ban tiép

Mot sw kién khong ban mot san phdm. N6 ban ca bac thang gia tri. Moi san phdm
gidi mot bwédre trong hanh trinh ctia hoc vién, va hoc xong bwéc nay, ho tw thay

thiéu budrc tiép theo.

Khi thiét ké ding, hoc vién chiit ddng héi mua bic cao. Ban khong can co

gang ban.

O GHI NHG Déi tht chi nhin thiy phin noéi ctia ting bang: video, khda hoc ré.

Strc manh ctia ban nam & phan chim: chu6i san phim phia sau va cach ban

dan hoc vién di hét chubi do.

10.2. Day A-B-C-D-E

- N
Truc ban tiep lién tuc

it - B -2 W&

A: bac thap B: khda C: dong D: gdi riéng E: lam ho
chinh hanh

Mua A thi gi¢i thiéu B ngay khi vira thanh toan. Khong mua B thi gi¢i
thiéu B' (phién ban mém hon). C chéo nhw vy dén sdn pham cudi
cung. Truc chinh kéo 1én, truc phu gitr chan.

- J

Luat ctua day:

1. Ban tiép ngay khi khach vira thanh toan. Luc vira chuyén khodn 1a ldc

khéch tin ban nhat.

2. Tt ch@i thi Iii moét bac, khéng buéng. CAu mau: "Da em hiéu. Bén em con

mot lwa chon mém hon vé chi phi, chi 1a 16 trinh sé cin nhiéu thoi gian hon."
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3

4

. Hét E van chwa hét. Pinh ky thém san phdm méi cho ciing mdt nhém khach.

Trén mot khach hang, ta ban lién tuc.

. M6t thoi diém chi diy mot san pham chinh. Ban 6 th cung ltc thi cic san

phdm giam 1én nhau.

A BAY Hai san pham lién ké cung cip (A va A') khong tao chuyén doi tiép.

Khéch chi chon mot trong hai. Phéu thiéu mot sdn phidm & gitra.

10.3. Chién thuat ban bac cao cho chuyén gia dao tao

1.

Khong bao gia biac cao trén kénh ty dong. San phim gia cao can tw van
riéng. Chatbot dwoc phép chdt san phdm dé mua, con bic cao thi bot xin s6

dién thoai va bao nguoi that sé goi.

. Coc trwdre roi tw van. Coc 1a bd loc. Nguwoi da coc la ngwoi nghiém tic, ban

danh thoi gian tw van cho ding nguoi.

. Can trir. "Anh chi mua géi nhé hom nay, néu 1én géi 1on trong 30 ngay thi toan

bd s6 tién dwoce trir vao." Ngwoi phin van dam mua ngay bic gitra vi khéng so

mat tién.

. Bi mat hoa bac cao. Khéng rao cong khai moi chi tiét. D€ hoc vién bic cao

khoe két qud, tao to mo, réi moi vao mot khu vuee riéng. Cé thé dung ho so (rng

tuyén: khéng phai ai tra tién cling dwoc nhan.

. Sale chi cham khach néng. Doi tw vin khéng di nhan tin cho ca danh sach.

Ho chi goi ngwoi dd dwoc loc 1a nong: da mua bac thip, da héi vé bic cao,

da coc.

. Kich ban chét 5 bwéc: xac nhan nhu ciu, dao ndi dau va hé qua, trinh bay

giai phap kém bang chirng, xir ly tir chdi, chot bang gia dinh thanh cong.

46 CAU CHOT Dirnghdi "chi c6 mua khong". Hay héi: "Em lén don cho chi
ludn nhé, chi tién chuyén khoan hay thanh todn thé?"
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10.4. Do va tim ché gay trong chudéi san pham

Do tang 10 ludn theo luit néi tiép: ty 1é mua san pham B tinh trén s6 nguoi da

mua A, khong tinh trén toan b danh sach.

Vé chu6i sdn phadm thanh mot hinh phéu. Néu tir A sang B gitr dwgc nhiéu nguoi,
ma tlr B sang C tut thang dirng, thi san pham C c6 van dé, hodc san phidm B

khong tao ra cdm giac thi€u dan sang C.

Gia cang cao, ty 1é chuyén doi cang thip. P6 la diéu binh thuwong. Diéu khong binh

thwong la mot budre tut dot ngot so vai cac budc quanh né.

A BAY Chi c6 mot san phim gid cao. Ngwoi chwa du tién, chwa du tin roi

phong tay trang. Ludn c6 mot bac lui d€ khong ai ra vé khong mang theo gi.

LAM NGAY: TANG 10

1. Vé thang sdn phim ctia ban tir A dén E. Bic nao dang tréng, bic nao c6
hai sdn phdm cluing cap?

2. Viét san ciu ban tiép cho khoanh khic ngay sau khi khach thanh toan
béc thap.

3. Viét san cau lui mot bac cho nguwoi tir chdi bac cao.

4. Thiét ké mot co ché cin trir tir bac thip 1én bic cao.

CHUONG 11

TANG 11, TU MUA BDEN CO KET QUA

bay la ting ma phan 1&n chuyén gia boé trong, va ciing la ting quyét dinh ca 2 don
bay cuoi ctia Fiveways. Hoc vién khéng cé két qua thi khong mua lai, khong gidi

thiéu. Moi th phia sau phéu déu dirng trén ting nay.
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11.1. Lam twéng: "Toéi da giao du bai
hoc, phan con lai la viéc cua hoc vién"
Ngwoi hoc quén rat nhanh. Hoc xong mét bu6i, vai tuan sau ho chi nhé mot phan

nho. Khéng c6 ai kém, ai nhéc, ai chira bai, phan 16m hoc vién dirng lai gitra chirng.

Ho khong trach minh. Ho nghi khéa hoc khong hiéu qua.

46 CAU CHOT Co két qua thl méi lan téa. Ban bang nwéc bot thi khong di

xa dwor.

11.2. Nguyén ly: chién thang nhanh trwéc, két qua Ion sau
DPlrng hira két qua 16m roi d€ hoc vién cho 3 thadng. Hay thiét ké mot bién doi nho
ngay trong tuan dau: video diu tién c6 ngudi xem, tin nhan dau tién c6 khach
hoi, bai ding dAu tién c6 ngwoi binh ludn. Chién thang nhé tao niém tin, niém tin
gitr hoc vién di tiép.

Theo tinh than phwong trinh gia tri & Chwong 8: giam thoi gian cho va giam
cong sirc 1a 2 cach manh nhat dé hoc vién cam thay khéa hoc dang tién, manh

hon ca viéc thém bai giang.

11.3. 72 gi®r vang sau khi mua

Hoc vién hao hirng nhit trong 3 ngay dau. Qua 3 ngay ma chwa lam gi, kha nang

ho bo cudc tang 1én rat nhiéu.
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s N
72 gio kich hoat hoc vién

2 H %

—
Phuat dau: tin Ngay 1: mét viéc Ngay 2: n6p bai, Ngay 3: co
chao mirng lam ngay 15 phut dwoc phan hoi chién thang
va link nhém nhoé dau tién

g Do ty 1€ kich hoat: s6 hoc vién da ndp bai diu tién trong 72 git / s6 hoc
vién m&i. Py 1a chi s6 duw bdo sm nhat cho ty 1é mua lai.

- J

11.4. Chién thuat kich hoat

1. Lo trinh r6 rang, tirng bwé'c nho. Hoc vién ludn biét hom nay lam gi.

2. Ep str dung bang bai tap nép trong nhém. Nguwoi da ndp bai 1a nguoi da
dau tw.

3. Thir thach ngan ngay véi phan hoi clia chuyén gia hoic tro giang.

4, Ngwori Thap Lira giup ngwoi méi. Ngay dau ngudi dan tw chira bai ti mi.
Nhirng ngay sau, dé nguwoi da dwoc gitp di gitp ngwoi méi. Ngwoi gitp nhé
bai l1au hon, nguwoi dwoc gitp thay gin giii hon.

5. An mirng moi thanh twu nhé. Video dau tién, khach dau tién, don dau tién.
An mirng cong khai trong nhém.

6. Budi sinh hoat dinh ky méi tuén: chira bai, tra 1&i cau héi, cho hoc vién khoe
két qua.

7. Goi riéng cho ngwoi dang chirng. Ngwdi mua ma im lang 7 ngay la nguwoi

dang truot khoi phéu. Mot cudc goi hdi tham cé thé giir lai ho.

A BAY Duwa vi du qua dep ctia chinh minh lam mAu. Hoc vién nhin mau qua
xa tim, khong hinh dung dwoc minh. Hay dé hoc vién binh thwong cé két

qua dirng ra lam mau.
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O GHI NHO' Khéa quay san thi cang dong cang tot. Sw dong hanh thi cang
- dong cang hong. Néu ban ban s kém cap, hay gi¢i han s6 ngwoi, va néi ro ly

do gidi han.

Cach do:
e Ty lé kich hoat 72 gi® = s6 hoc vién ndp bai diu tién trong 72 gi® / s6 hoc
vién mai.
e Ty lé hoan thanh = s6 hoc vién di hét 16 trinh / s6 hoc vién.

e Ty lé c6 két qua = sd hoc vién dat dwoc moc két qua da hira / s6 hoc vién. M6c
do ban dinh nghia: [PIEN MOC KET QUA].

LAM NGAY: TANG 11

1. Pinh nghia mot chién thang nhé ma hoc vién dat dwoc trong 7 ngay dau.
2. Viét kich ban 72 gio: tin chao mirng, viéc ngay 1, bai ndp ngay 2, phan
hoi ngay 3.

3. Lap danh sach hoc vién im ldng qua 7 ngay va goi cho ho tuan nay.

CHUONG 12

TANG 12, TU KET QUA PEN MUA TIEP

12.1. Nguyén ly: khach cii 1a don bay loi nhuan I&n nhat

M6t hoc vién cii hai long dang gia hon nhiéu nguwoi la, vi ho da di hét 12 tang roi.
Ban cho ho gin nhw khong ton chi phi tim khach. Viy ma rit nhiéu chuyén gia bé

khach cii chwa cham kip dé chay di tim khach mai.

O GHI NHO DPirng dé khach cii phai tw héi "tiép theo t6i hoc gi". Ban phai la

nguoi mo 1o trwor.
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12.2. 4 thanh phan cta san pham giir chan
bé mét cong dong hoc vién khong gay sau khéa dau tién, ban can 4 thir:
1. Mot thir dung hang ngay, hang tuan: cong cu, bd mau cip nhat, budi sinh
hoat dinh ky. Thir khién hoc vién nhin thiy ban thwong xuyén.
2. Mot ché do thanh vién (membership): trad theo ndm, c6 quyén loi ro.

3. Mot hé thong nudi dwéng phan tang theo trinh do: ngwoi méi, nguoi da co
két qua, ngwoi mudn di xa hon déu co 16 trinh riéng.
4. Ngwori dan dat lién tuc nang caAp ban than. Ngudi dan dirng thi ca doan tau

dwng theo.

Gia tri ban trao phai virot ky vong lién tuc. Thip hon thi mat khach. Ngang bang

cling mat kKhach, chi chdm hon.

12.3. Chién thuat mua tiép
1. Nhac ding lic: sau 2 tuan, 30 ngay, 90 ngay ké tir khi mua, mdi méc mot 1oi
m&i phu hop véi chd hoc vién dang dirng.
. Can trw Khi Ién bac. Tién da trd khong mat, chi chuyén thanh budc tiép theo.
. U'u dai riéng cho hoc vién cii. Ho phai thdy minh dwoc déi x& khac nguoi la.

. Nhom VIP tinh hoa. Tao khao khat dwoc "ngdi mam trén".

U A W N

. Sw Kién tri an. Ky niém 16&p, tri 4n hoc vién, buoi gap mat. Thwc chit la mot

budi ban c6 kich ban, dwoc boc trong long biét on that.

6. Lam am lai danh sach cii trwwérc Khi ban. Goi cho hoc vién cii da 1au khéng
lién lac, dirng ban ngay. M& dau bang tri 4n, ting mot mdn qua, hoi ho dang
thé nao. Danh sach dé lanh qua liu thi goi ban ngay sé bi tir choi.

7. Khach cii ciing can qua thu hut. Mén qua méi, budi Zoom méi danh riéng

cho hoc vién cii dé kéo ho quay lai.

48



12.4. Chan doan khi khach cii khéng mua
e Goi ma it ngwoi nghe, néi khong cé nhu cau: kich ban goi sai, hodc danh
sach da qua lanh.

e Nghe, dong y, nhwng it ngwoi mua: wu dii hoidc sdn phdm chwa da hip dan,

khéng dang dé ho quay lai.
e Mua lan 2 nhwng khong mua lan 3: sdn pham lan 2 khong tao ra két qua,
hodc khong dan sang budrc tiép.

Cach do:

e SO 1an mua lai = tong s6 don / s6 hoc vién trong ky.
e Ty lé gia han = s0 thanh vién gia han / s6 thanh vién dén han.

e Ty lé1én bic tir hoc vién cii = s6 hoc vién cli mua sdn pham méi / s6 hoc vién

cli dwoc moi.

LAM NGAY: TANG 12
1. Kiém tra 4 thanh phan gittr chdn. Thanh phin nao ban chwa c4?
2. Cai lich nhac 2 tuin, 30 ngay, 90 ngay cho moi hoc vién mai.

3. Chon 20 hoc vién cii lau chwa lién lac. Goi tri an, tang qua, khong ban, va

ghi lai ho dang gap van dé gi.
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CHUONG 13
TANG 13, TU’ HOC VIEN
THANH NGUO'l GIOT THIEU

13.1. Truyén miéng la ban nang, gi®i thiéu la chién lwoc

Hoc vién hai long c6 thé ké cho ban bé. Nhwng néu ban khong thiét ké, ho sé ké
mot 1an, n6i chung chung, r6i quén. Gidi thiéu thanh chién lwgc khi ¢6 da: san
pham tdt, trai nghiém tot, ciu chuyén tét, va mot co’ ché ro rang dé hoc
vién muodn gi&i thiéu, biét gidi thiéu ai, biét gi¢i thiéu thé nao, va dwoc ghi nhan
xirng dang.

() GHINHO Loi giti thiéu tot nhat 1a khi nguoi giéi thiéu cam thdy ho dang

giup ban caa ho, khong phai dang ban hang ho ban.

13.2. Khi nao xin

Diéu kién dé xin khong phai 1a "khach da mua". Piéu kién 1a ban da trao gia tri.
Nguwoi vira nhdn mét moén qua hay, vira dw mot buéi Zoom cé ich, vira dwoc chira

mot bai, déu 1a ngwoi ban cé thé xin gidi thiéu.
Nhirng khoanh khic xin t6t nhAit:

1. Ngay sau khi dang ky su kién.
2. Gitra bu6i Zoom, khi phong dang am.
3. Ngay sau khi hoc vién khoe két qua.

4. Ngay sau khi hoc vién néi 1oi cam on.
Khéng mé 1¢i xin 1a tw lam minh thiét.
13.3. L&i m&i 5 phan
Cau sai: "Ai biét ai thi gi&i thiéu giip em nhé." Qua chung, khong ai lam.
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Cau dang c6 5 phan:

1.
2.
3.
4,
5.

Ngwoi phu hop la ai, cu thé.

Ho dang dau gi.

Ban giup dworc gi.

Ngwoi gi¢i thiéu can lam gi, mot hanh dong it ma sat.

Khi nao, t6t nhat la ngay bay gio.

D Vi DU "Néu chi c6 mot ngwoi ban dang day hoc, lam tw van, c6 chuyén mén

nhwng dang bai mai khong ai hoi, chi givi ho link bu6i Zoom t6i thir Nam nay
nhé. Khong ban hang gi dau, em chi gitip ho nhin ra phéu cia ho dangro &

dau. Chi chi cAn chuyén tiép tin nhin dwdi day."

13.4. 8 budc dwng hé thong gidi thiéu

1.

7.
8.

Ki€m tra san pham c6 dang dworc gidi thiéu khong. Hoc vién ngai gidi

thiéu thi hoi thang ho vi sao, roi stra sdn pham.

. Chon ngwoi gidri thiéu tot nhat: hoc vién cé két qud, doi tac cung tép khach,

nguoi c6 cong dong nhé dworc tin twdng.

. M6 ta ro ngwoi dwoce gidi thiéu. Cang ro thi chat lwong cang cao.
. Viét san thong diép. Dirng bit nguoi gidi thiéu tw nghi.

. Chuan bi bo tai san chia sé: bai mau, video ngin, anh két qua, tin nhin mau,

poster ¢ tén nguwoi gidi thiéu.

. Thwéng theo tang: gi¢i thiéu 1 ngwdi mot phin qua, 3 ngwoi thém buoi tw

van riéng, 10 ngwoi thanh dai sit, vao nhom VIP, nhin hoa hong dac biét. Nhé

rang sw cong nhan nhiéu khi manh hon tién.
Ghi nhan ngay khi phat sinh, khong doi cudi thang.

Po, tdi wu, lap lai.
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13.5. Gi&i thiéu c6 dinh hwéng trong cong dong

e Trén livestream: "Hay tag mot ngwoi dang loay hoay ding chuyén nay

vao day."

e Vinh danh nguwoi gi¢i thiéu nhiéu nhat, goi tén, moi 1én néi.

e Khoe két qua cuia hoc vién keém tén nguwoi da gidi thiéu ho.

e Hoéi ngwdri mabi: "Ai gi¢i thiéu anh chi vao day? Tag tén va cdm on ho nhé."

e Giao bai tip moi ban: moi 3 ngudi vao budi sau, bao lai dé nhan qua riéng.
Chwong trinh doi tac (affiliate): hoa hong ro rang, trd dang han, cé cip bic
danh hiéu. CAm spam link, cAm 16i kéo ki€u da cip. Va luit sé6ng con: khach do ai
gi¢i thiéu thi tra vé dung ngwoi do. Do khong phai long tét, d6 1a diéu kién dé

hé thong gidi thiéu ton tai.
A BAY DAy chwong trinh hoa hong that manh khi sdn pham chwa tét. Hoc vién

gi¢i thiéu mot lan, ban ctia ho that vong, va ho xau ho khong bao gio gidi

thiéu ntra.

Cach do:
e HEé so giti thiéu = (s0 hoc vién mé&i do gidi thiéu + s6 hoc vién hién c6) / s6
hoc vién hién co.
e Ty lé nguoi gidi thiéu = s6 hoc vién da gi¢i thiéu it nhat 1 nguwoi / tbng s6
hoc vién.

e Tach s6 dang ky theo tirng link gidi thiéu.

LAM NGAY: TANG 13

1. Viét 1oi moi 5 phan cia ban va giri cho 10 hoc vién c6 két qua tot nhit.
2. Lam bd tai san chia sé tdi thiéu: 1 tin nhan mau, 1 anh, 1 link.

3. Thiét ké bac thwdng 1, 3, 10 nguwdi, va cach vinh danh cong khai.
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CHUONG 14

CHATBOT VA TU DONG
HOA, NGU'Ol GAC 13 TANG

Mot chuyén gia khong thé tw tay tra 101 hang tram tin nhan moi ngay, nhic lich cho
hang nghin ngwdi, nhé ai dd mua gi. Phéu ro nhiéu nhit & nhirng ché con ngwoi

quén va con ngwoi cham. b6 1a viéc ciia tw dong hoa.

14.1. Tw dong héa lIam gi & tirng tang

Tang Tw dong héa lam gi

2-3 Binh luan dung tir khoéa thi tw giri tin riéng trong vai gidy; tin chao héi A hay B;
gan thé theo ciu tra 1oi.

4 GWi link nhém, trang nhan qua; nhic ngwoi chwa vao nhom.
5-6 Nhic lich Zoom nhiéu 1&p; giti qua dung thir trwde sw kién.

8 Xac nhan thanh toan tw dong theo m3, gtri link nhém hoc vién.
9 Chudi nudi 30 ngay cho ngudi da dw ma chwa mua.

11 Chudi 72 gior kich hoat, nhic bai tap.

12 Nhac mua lai sau 2 tuin, 30 ngay, 90 ngay.

10 Loc khach néng, xin sé dién thoai, bdo ngwi thit goi.

14.2. Xay bd nao cho tro’ ly Al

Mot tro ly Al tw vaAn t6t cAn dwoc "nap ndo" bang dir liéu that ctia ban. Bo nio tdi

thi€u gom:

1. HO so tror ly: vai tro, cach xwng ho, giong van, khach muc tiéu, viéc dwoc lam

va khéng dwoc lam, khi nao chuyén cho nguwoi that.
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2. Thong tin vé ban va doanh nghiép.

3. M6 ta san pham va 16 trinh hoc.

4. Bang gia va cac goi (kem luat: dwoc ndéi gia géi nao, khong dwoc noi gia
goi nao).

5. Cau hoi thworng gap va cau hoi kho, kem ciu tra 1oi chuén.

6. Chinh sach: hoan tién, cin tri, bao lwu.

7. Cau chuyén hoc vién thanh cong.

8. Kich ban tw van: thi quan trong nhat.

Cang nhiéu dir liéu that, tro ly cang thong minh va cang it bia.

14.3. 6 luat vang khi dung chatbot trong phéu dao tao
1. Bot chi tra lovi khi ¢6 tin hiéu mua. Héi vé khéa hoc, vé gid, vé lich thi tra loi.
Ban bé ru di ca phé thi dé nguoi that.
2.San pham dé mua thi bot chét. SAn pham gia cao thi bot xin s6 va chuyén

ngwoi that. Tw vAn chwong trinh déng hanh 1én 14 viéc cia con nguoi.

3. Khong dworc bia. Luit trong ho so tro ly: khong biét thi néi sé héi lai, khong
sang tao thong tin.

4, Phan loai Khach thanh nong, 4m, lanh va lwu vao mot bang: nhu cau, san
pham quan tAm, khach méi hay cii, da héi gi.

5. Ngwori chit doc héi thoai moi tuan. Cau tra 1 nao dé, chup lai va stta bd
nao. Bot tot 1én nho dwoc stra, khong phai nho dwoc cai.

6. Ton trong luat nén tang. Khong gtri tin hang loat trai chinh sach, khong dung
tai khodn chinh cho viéc c6 rii ro bi khoa, gitt mat khau va ma truy cip trong

tay minh.

() GHINHO Troly Al khong thay duoc ngudi that & khoanh khic chdt don

lom. N6 thay nguwoi that & nhirng viéc 13p lai, d€ ngudi that c6 thoi gian cho
khoanh khic chdt don 16m.
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ﬁ? MEO Quy tic chon viéc dé tw dong hda: viéc nao ldp lai tir 3 1an méi thang
trer 1én thi dang tw dong hoéa.

CHUONG 15

VAN HANH, TiM CHO GAY MOI TUAN

Hiéu 13 tAng ma khong c6 nhip van hanh thi sich chi 1a sich. Chwong nay bién

cudn sach thanh mét théi quen.

15.1. Nhip moi ngay

e Buodi sang: xem bang s6 hém qua. Khach néng nao con ton, giao ngay cho

ngwoi phu trach.

e Trong ngay: giir tdc dd phan hoi tin nhin. Mot tin nhin khong dwoc trd 1oi 1a

bat thuwong.

e Budi toi: dong 5 con so (xem Chwong 2). Khéng déng sé thi khong di ngu.

15.2. Nhip moi tuan: hop 30 phut, stra mét choé

s ] N
Hop tuan 4 cau hoi

|I|HO\HH

Ty 1& 13 tang Tang nao roi Vi sao roi? Tuan toi
tuan nay nhiéu nhat? stra dung
mot viéc gi?

n MOoi tuin chi sira mot tAng. Stra nhiéu thit cing ldc thi khong biét cai
gi co6 tac dung.
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15.3. 10 dau hiéu phéu gay va thudc chirva

Nhiéu view, it follow N6i dung khong nhat quan, khong 3
nhan ban

Nhiéu follow, khong ai go Thiéu loi moi, thiéu diém gom 3

tir khoa

GO tir khéa ma khong Tin chao sai, tra o1 cham 4

nhan lai

Vao nhom roi roi nhanh Mo6i chwa ngon, nhém ban qua nhiéu 4,5

Nhom dong ma im ling Thiéu Nguwoi Thap Lira, thi€u nguoi 5
dan dat

DPang ky nhiéu, phong vang  Thiéu nhéc lich, thiéu Iy do c6 mat 6

Vao dong, vé sém Budi Zoom thiéu nhip, thiéu ky vong 7

O lai d6ng, it mua Chao ban sai ldc, 1oi moi yéu, thanh toan 8
rueom ra

Mua béc thip nhiéu, bic Chudi san phdm thiéu méc ndi 10

cao it

Hoc viéen mua motlanréidi ~ Khong cé két qua, khéng c6 san pham 11,12
gilt chan

A BAY Do thanh céng clia su kién bang sd nguoi trong phong. Phong dong chi

1 cAn gat dAu tién. Tién nam & cic tAng phia sau.
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15.4. Ké hoach 90 ngay

Thang 1: Po va va tang giira. Dung bang s6 13 ting. V4 ting 3 (tin nhan, qua) va
tang 6 (nhac lich), vi day thudomg 13 2 chd ro ré nhat dé va. Chay mot budi Zoom va

do du so.

Thang 2: Tang gia tri don. Hoan thién thang san pham A-B-C, thém ciu ban tiép
ngay sau thanh todn, thém bic lui, thém co ché cin trir. Viét kich ban thu hoach

24 gio, 7 ngay, 30 ngay.

Thang 3: Gitr chan va gi@i thiéu. Dwng chudi 72 gi¢ kich hoat, lich nhac mua laj,
hé théng gidi thiéu cé thwdng theo tAng. Chay mot thir thach c6 hoan tién dé kKhéi

dong vong lap.

Cudi 90 ngay, so bang Fiveways v&i ngay dau. Néu moi don bay ting dwoc

15%, doanh thu ctia ban da gdp d6i ma khong can gap doi so video.

PHU LUC 1

BANG TiNH FIVEWAYS

Dién sd hién tai vao cot A. Dat muc tiéu 90 ngay vao cot B. Doanh thu bang tich
5 don bay.

B: Muc

tiéu 90 ngay
Traffic (nguwdi cham téi mbi thang) [DPIEN] [PIEN] [PIEN]%
Ty 1é chuyén d6i (ngwoi mua lan dau [PIEN] [PIEN] [PIEN]%
/ traffic)
Gia tri don trung binh [DIEN] [PIEN] [PIEN]%
S l4n mua lai trong ky [DIEN] [DIEN] [PIEN]%
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B: Muc

tieu 90 ngay
Hé s6 gidi thiéu [DIEN] [PIEN] [PIEN]%
Doanh thu = tich 5 dong trén [DIEN] [DIEN] [PIEN]%

Bang tra nhanh phép nhan:

Moi don bay ting Doanh thu ting khoang
5% 28%

10% 61%

15% gap 2

20% gip 2,5

30% gdp 3,7

60% gap 10

PHU LUC 2

BANG KIEM 13 TANG

Dién ty 1é ndi ti€p ctia ban moi tudn. Tang c6 ty 1é tut b4t thwong 1a tAng phai stra

tuan toi.

Tang Coéng thirc ty lé

1 Follow mé&i / lwot xem

2 Nguwoi go tir khoa, nhan tin / follow
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Cong thirc ty I

3 Lead c6 lién lac / ngwdi nhin tin

4 Vao nhém / lead

5 bang ky Zoom / thanh vién hoat dong

6 C6 mat cao nhit / dang ky

7 Con lai lic chao ban / c6 mat cao nhat

8 Mua béc thip / con lai lic chao ban

9 Mua thém trong 30 ngay / nguwoi dw
chwa mua

10 Mua bic cao / dd mua bic thip

11 Cé két qua / hoc vién

12 Mua lai, gia han / hoc vién c6 két qua

13 Hoc vién c6 gid¢i thiéu / tong hoc vién

Bang kiém nhanh modi tAng:

[1 Mdi video c6 tir khda hodc 1oi moi riéng.

[ Tin chao diu tién 1a ciu hoi A hay B, phan hoi trong vai giay.

[0 Mén qua dat da 8 bwére, c6 tinh méc noi.

[0 Nhém c6 Nguwoi Thap Lira, ndi dung ding ty 18 80/10/10.

[0 Moi sw kién c6 1oi hira dung ngwdi va mot cum tir 4m thi.

[0 Nhic lich 3 16p, ¢6 wu dii cho ngudi vao dung gio.

[0 Budi Zoom trao qua dau budi, dé phan hay nhit & cudi.

O L&i chao ban tra lod du 3 ciu hoi, c6 cam két viét thanh van ban.
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[1 C6 kich ban thu hoach 24 gio, 7 ngay, 30 ngay.

[0 C6 ciu ban tiép ngay sau thanh toan va bic lui cho nguwoi tir choi.

[J C6 chudi kich hoat 72 gitr va chién thang nhé tuan dau.

[ C6 lich nhdc mua lai 2 tuin, 30 ngay, 90 ngay.

[0 C6 loi moi gi¢i thiéu 5 phan va bac thwdng ré rang.

KET

TOI UU BE SONG TOT HON
Néu phai gbi ca cubn sach vao mot cau, tbi sé noi thé nay:

£ CAU CHOT Tién ctia chuyén gia dao tao khdng nam & s6 nguwdi ban kéo

vao. N6 nam & s6 ngwoi ban khong dé roi.

Ban khong can thém triéu view dé€ giau hon. Ban cAn moi tang giit dwoc thém mot

it ngudri, va 5 don bay nhan 1én cho ban.

T6i wu khéng phai dé vat kiét

T6i mudn nhac lai muc dich that sw clia viéc t6i wu. Ching ta do ty 1&, va chd ro,
giao viéc lap lai cho Al agent, khong phai dé lam viéc nhiéu hon hay ép khach
hang mua nhiéu hon. Ching ta lam vay dé moi gi¢ lao dong tao ra nhiéu gia tri
hon, dé€ nguoi chi c6 thoi gian suy nghi chién lwoc, ¢6 thoi gian cho gia dinh, va

c6 dw dia d€ cham hoc vién ciia minh that tir té.

Mot phéu khong ro 1a mot phéu ton trong thoi gian cia tit cd moi nguodi: clia

ban, cia doi ngii, va ctia chinh nhirng ngwoi dang tim dén ban dé hoc.
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Hay dé Al lam phan may, ban lam phan ngwoi

O’ mbi ting trong 13 tang, hay tw hdi: viéc nay cé 1ap lai khong? Néu c6, hay dé
mot Al agent lam. Tra 10i tin nhan, nhic lich, phan loai khach, gtri bai hoc, dong s6
moi tOi: d6 1a phAn may.

Con lang nghe ndi dau ctia mot hoc vién, ké cAu chuyén that ciia minh, trao niém
tin cho mot ngwoi dang do dw, an mirng chién thang nho d4u tién cta ho: dé 1a
phan ngwoi. Phan dé khong ai thay dwoc ban, va ciing chinh phan d6 1am hoc vién

& lai v&i ban ca doi.

Nhan gia tri 1&n, roi trao di

Khi phéu chay tron va Al ganh bét viéc, ban sé ¢ nhiéu hon: nhiéu thoi gian hon,
nhiéu doanh thu hon, nhiéu ciu chuyén thanh cé6ng hon. Hay trao phan doi ra d6
cho do6i ngli cia minh. Mot doi dworc tiép sirc, dwoc hoc cong nghé, dwoc chia

thanh qua, 1a doi sé cung ban di xa.

Va khi hang nghin doanh nghiép Viét cung lam nhw vay, chiing ta khéng con la
nhirng nguoi chay theo. Ching ta di sirc dirng trén du treong qudc té, bang

chinh chuyén mén, sw tin tim va hé théng ctia nguoi Viét.

3 viéc cho tuan nay
1. bién bang tinh Fiveways va bang kiém 13 tang.
2. Tim ting dang roi nhiéu nhat.
3. Mé ding chwong dé, 1am phan LAM NGAY, va chon mot viéc l3p lai dé giao cho
Al agent.

TuAn sau, do lai. Lap lai nhw vAy 12 tuan. Phéu ctia ban sé khong con ro nhw hom

nay, va ban sé c6 lai nhirng gior quy gia ctia minh.

Né&u ban mudn di con dwong nay cung nhirng ngwoi dang lam y nhw ban, nhirng
canh clra & trang tiép theo déu dang md, mién phi. C6 nguoi di ciing, ban sé di

xa hon.
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Thai Thwong Hoang Huynh

LO1 MOl CUOI SACH - PUNG Pl MOT MINH

Ban vira cAm trong tay tim ban d6. Nhwng khong ai giau 1én nho ban do, nguoi ta
giau lén nho DI. Va di cing nhau thi di rat xa. Ba canh ctra cong dong dudi day déu

MIEN PHI, chon dung ctra ban dang "dau" nhat va buwéc vao ngay hém nay.

1. Kénh lam mai khéng ai xem, khong ra khach?

Vao nhém Zalo CUNG NHAU XAY KENH TRIEU VIEW CHUYEN DOI, noi nhitng
nguwdi dang xay kénh nhw ban chia sé, ho tro va truyén cdm hirng cho nhau moi
ngay: bi kich ban cé6 nguoi go, video flop c6 ngwdi mo xé, nan c6 nguoi kéo déy.
Xay mot minh thi bé cudc, xay cung nhau thi thanh théi quen. Vao ctra s6 1:

https://zalo.me/g/m1g6i9cloildrxmqdyba

2. Viéc ngap dau, muon Al lam thay phan nang?

VAo nhém Zalo DOANH CHU X10 HIEU SUAT CONG VIEC, noi chia sé ky ning va
cong cu Al thuc chién. Chinh bd ebook ban dang doc dwoc tao ra bang Al theo
dang cach chia sé trong nhém nay: ban ciing cé thé tw lam nhirng b tai liéu nhw
vay cho thwong hiéu ctia minh. Vao ctra sé 2:
https://zalo.me/g/bu8ybazdxhquaxqdu7gb

3. Muén doanh nghiép gon nhe ma

van tang trwéng trong thoi dai Al?

Vao cong dong Facebook DOANH CHU VU’Q'T SONG - Kinh doanh tinh gon trong
thoi dai Al Chién lwoc thuce chién gidp ban: thu hat va chuyén déi khach hang
bang marketing - tw ddng héa ban hang, cham séc khach va van hanh - &ng dung
Al dé tiét kiém thoi gian, ning cao nang suit - tdi wu chi phi, nhan sw va quy trinh.
Vao ctra so 3: https://www.facebook.com/groups/980662778289162
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Moi nhém déu c6 qua chd san ban & tin ghim.

CANH CUA PAC BIET: KHO QUA TANG VA LO
TRINH XAY KENH CHO NGUO'l MOl TREN SKOOL

Va sau ciing, mén qua lén nhat: toan bd KHO QUA TANG trong 16p hoc "KINH

DOANH - XAY KENH ONLINE" trén Skool dang mé& MIEN PHI cho ban, kém 16 trinh
hoc 4 buéc: HOC DUNG - LAM DUNG - TANG TRUONG BEN VING.

1. NHAN VA XEM TOAN BO QUA TANG MIEN PHI (bwéc quan trong nhit): Thu
glri nguwoi xay kénh - 8 yéu t6 triéu view lan truyén - 27 yéu to triéu view -
600+ tiéu dé video thu hut triéu view - 6 yéu t6 bién doi video triéu view -
Phwong phap nhan ban 20 video triéu view - Phéu thong tin 5 cip do - Ma tran
ndi dung - Dinh vi kénh triéu view - chuyén déi cao - Top 100 kénh ké chuyén
tot nhit Viét Nam - Chinh sach nén tang FB 2026 - Shopee Affiliate cho nguwoi
md&i ki€m tién tir con s6 0.

2. Xem that ky 2 video: "DPinh vi kénh" (mién phi) va "Tw duy Top 20",

3. Bat tay vao lam: chon chu dé va dinh vi, I1én ké hoach ndi dung, sn xuit va
dang video, do lwong - toi wu - tang trwdng.

4. Héi dap bat ctr diéu gi: ban khong don doc trén hanh trinh nay, ci dat ciu hoi

trong cong dong.

Nhan kho qua tai day: https://www.skool.com/kinh-doanh-xay-kenh-online-
2342 /classroom/fb70c334?md=bfc8b6dd0c484b18b8be2783cae4cdla

Sé chang cé chuyén gi xdy ra cd néu ban khéng hoc, khong lam, hodc lam ma bé

qua viéc hoc.

Hen gdp ban & trong d6, noi cAu chuyén clia ban bat dau c6 ngwoi lang nghe.
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